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Akadnpaikn motomoinon

Avaokomnon
Awadikaocia
Alao@dalion molotntag
Aepyaoia

AgikTteg emMOOOEWY

Aloiknon

AlopBWTIKNA EVEPYELQ
‘Evypago
KouAtoUpa molotntag

Nivakeg 01eBvoug katdtagng

Mn cuppdpewon (v.4009/2011)
Odnyia epyaciag

OAokAnpwpévo MAnpo@oplako
EOvikd ZUotnpa Mowdtntag

MoATIKA ToloTNTAG

2TOX0G TmoLoTNTAG

OPOAOT1A

Aladikaocia e§wteplkng aloAdynong, pe Baon
OUYKEKPIEVA, TTpoKaBoplopéva, OleBvwe amodekTd Kal,
€K TWV TIPOTEPWVY ONHOGLOTIOINKEVA, TTOGOTIKA Kal
TOLOTIKA KPLTAPLA KAl OEIKTEG, EVAPHOVIOHEVA HE TIG
Apxég kat KateuBuvtipileg O0nyieg yia tnv Alac@dAion
Mowdtntag otov EXAE (European Standards Guidelines
2015).

Awadikaoia emaveEETaong N Kat GUVOAIKNG AToTiPnong
TWV CUPTIEPACHATWY Ao TNV AElTOUpYia Twv
Olepyactwy Kat Oladlkaclwy VoG GUCTHHATOG,.

MpodlaysypapupEVOG TPOTIOG EKTEAECNG OLEPYACLWV.
Juotnuatiki Kat dtapkng dladikacia mapakoAoubnong,
a€loAdynong Kat BeAtiwong tng molotntag.

2UVOAO / oelpd (AAANAEEAPTWHEVWY) EVEPYELWY YIA TNV
emiteuén €vog oToXoU.

METPACIPA XAPAKTNPLOTIKA, TA OToia KAtadelKvUouyY ToV
Babuo emiteuéng oTOXwWV.

Mputavikeég ApXEG.

Evépyela pe otoxo TV €EAAEIYN TNG ALTiAC TTOU
TTPOKAAECE TNV N CUUHOP@WON GTO TPOTUTIO.

Méco mapoxng mAnpowoplwy T.X. £viumo dladikaciag,
ox£010, avagopd, mpoTuTo.

Kowvd amodeKktég a&ieg kal mMEMOIONCELG WS TTPOG TNV
molotntd.

Mivakeg, otoug omoioug MapoUcIAleTal CUYKPLTIKA N
amodoon £vog I0pUupatog pe Baon éva cUvoAo
OUYKEKPIHEVWY OEIKTWV.

ATOKALON Ao TIC amaltAoEL i aduvapia EKTTANPWONG
TWV ATAlTHoEWY ToU TPoTUTIoU.

Meptypapn otadiou plag Sladlkaociag Pe TNy Hopen
AVAAUTIKWV Bnudtwy yua tTnv uAomoinon tnge.

MAnpowoplakd Zuotnua tng EOvikAg Apxng Avwtatng
Ekmaideuong (EOAAE) (mpwnv AAIM) yia tnv cuAdoyn
0e00pEVWY TTOLOTNTAG Ao Ta Avwtata Ekmaidsutika
I6pUpata tng EAAGSac.

‘Eyypago mou amotumwvel tnv 0€opeuon tng Sloiknong

oTnVv molotTnTd.

Emolwkopevo amotéAeopa oto TAAiclo TOALTIKAG
moldTNTAG.
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AKPQONYMIA

MAnpng Meptypagn ‘Opou
European Association for Quality Assurance in Higher Education
European Quality Assurance Forum
European University Association
Hellenic Air Force
Hellenic Air Force Academy
Hellenic Ministry of National Defence
Key Performance Indicator
Performance Indicator

Apxn Atac@dAiong kat Miotomoinong tng Motdtntag otnv Avwtatn
Ekmaidsuon (BA. EOAAE)

Avwtato Ekmaldeutiko ‘Idpupa

Akadnuaikn ZuvéAeuon

Avwtato ZTpatiwtiko Ekmaideutiko 10pupa
AdaKTopIKO AlmAwpa

AOakTIKO EpeuvnTiko NMpoowmiko

El01ko kal Epyactnplakd AlGaktiko Mpoowmiko
E6vikn Apxn Avwrtatng Ekmaideuong (mpwnv AAIM)
Ekmaideutiko Npoowmko pe ZUpBaon
Ekmaideutiko ZupBoUAio

Ecwtepiko Zuotnpa AlacgaAiong Mototntag
Movada AlacpdAiong Motdtntag

Opdda Awaxeipiong Kat YmootnplEng tou lototomou Xl
Opada Ecwtepikng ASloAdynong

Opada Evnuépwong Meplexopévou tou lototomou Xl
OAokAnpwpévo MAnpogoplakd EBvikS Zuotnua Mowdtntag
MoAspikn Aspotopia

Mpoypappa AIGaKTopIKWY ZToudwv

Mpdypappa MeETAMTUXIAKWY XTOUdwY

Mivakag Opydavwong Kat YAKouU

Mpoypappa MPomTUXIaKWY ZTOoUdwY

Mpoypappa Zmoudwv

2TPATIWTIKO ALOAKTIKO MpoowTTikod

2X0An Ikdpwyv

Ymoupyadg EOvikng Apuvag
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AKpwVvUHIO0 MARpng Neprypagn ‘Opou
YMNEGA Ymoupyeio EOvikng Apuvag
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EIZANQrH
1. AlacpdaAion Molotntag otnv XxoAn Ikapwv

H ZxoAn Ikdpwv (Z1), wg Avwtato ZTpatiwTiko Ekmaideutiko ‘I0pupa (AZEl), eivat umelbuvn yia
v Olao@AAlon Kal ouvexn BeATiwon TNG mMOOTNTAG AU@POTEPA TOU EKMAIOEUTIKOU KAl TOU
EPEUVNTIKOU £PYOU TNG, KABWC KAl yld TNV AMOTEAECHATIKN A£lToupyia Kait amodoon Twv
UTINPECLWV TNG, OUM@wva e TIG OlEBveic TPaKTIKEG, 10iwg ekeiveg Tou Eupwmalkol Xwpou
Avwrtatng Ekmaideuong Kat Tig apxeg Kat Kateubuvoelg tng EOAAE. To EKmadeutiko ZupBoUAlo
(EZ) ™ ZI gival n avwtatn eKMaldeuUTIKA apXxn TG IX0ANRg, cUup@wva Pe tov v.3187/2003 kal to
m.0.151/2013. Ztnv katevubuvon autn, 1o EX evepyei wg Aloiknon tng Xl yia to EXAMN Kat cuvenmwg
oto mapodv Eyxepidio Mowdtntag wg «Aloiknon» voeitat to EX tng ZI. To appodio dpyavo yia tnv
olaxeipion tou Ecwrtepikol Zuotnpatog AlacgdAiong Mowotntag (EXAM) tng ZI eivat n Movdda
Awao@aliong Mowotntag (MOAIM). H MOAIN éxel tnv €uBUvn ywa tnv opyavwon, Asltoupyia kKat
ouvexn BeAtiwon tou EXAM, tnv €@APUOYN KAl TOV GUVTOVIOHO TwV OlAOIKACIWY E0WTEPIKNAG
aloAoynong Twv akadnudikwy Kdl UTNPECIAKWY Hovadwy, Kabwg Kal tnv umooTtnplEn Twv
OladIKaolwy £EWTEPIKAG agloAdynong Kat moTomoinong, O0To MAICIO TWVY ApXwY, KATEUBUVOEWY
Kat odnywwv tng EOAAE.

2. EcwTtepiko Zuotnua Alac@dAiong Mototntag (EXAM): Zkomog Kat
medio EQaApHOYNG

2komog tou Eowtepikol Zuotnpatog Atac@dAiong Mowdtntag (EZAM), eivat n emiteuén uwnAng
moldTNTag otnv Asttoupyia tng ZI Kat n cuvexng BEATiwon Tou EKMAIOEUTIKOU KAl EPEUVNTIKOU TNG
€pyou, KaBwg Kal n amoTEAECHATIKN AELTOUpYia KAl amodoon Twv UTNPECIWY TNG, SUHPWVA HE
TIG OleBveic TPAKTIKEG, 10iwg eKeiveg Tou Eupwmdikol Xwpou Avwrtatng Ekmaidsuong kat Tig
apx€G Kal kateubuvoelg tng EOAAE. MNedio e@appoyng tou EZAM eivat n epappoyn ng
Olac@dAlong moldTNTAG OTIG aKadNPAIKEG HOVADEG, TIG OLOIKNTIKEG UTINPECIEG Kal TO avBpwIivo
Ouvapiko tng Xl. EdkOteEpa, oe autd mepAapBavetral n  akadnpdikn Tmotomoinon Twv
Mpoypappdtwy Zmoudwy (M) tng Zl, kabwg Kat n motomoinon tou EXAM.

3. Eyxelpidio Molotntag

To Eyxelpidio Mowdtntag amoteAei emionpo £€yypago tou EZAM katl xpnoigomoleital wg odnyog yia
NV €@appoyn Tou. Amaptiletal amd evOTNTEG EPYACLWY TTOU amokaAouvtal SIEPYACIEG Kal €XOuV
W¢ OKOTO TNV EKMANPWON TWV AMAITAOEWY TOU OXETIKOU TpotUmou moldtntag tng EGAAE. Ot
Olepyacieg AapBavouv umoyn otoixeia, mou kalouvtal dedopéva €10000u, Kal ival avaykaia yia
v Asttoupyia tng Olepyaociag. Ta amoteAéopata tng Olepyaciag KaAouvial dedopéva £§660u.
Kabe diepyaocia afloAoyeital E0WTEPIKA, TOGO WG TPOG TNV i8ld TNV AEITOUPYIKOTNTA TNG, OGO Kal
W¢ TPOC TNV ATMOTEAECHATIKOTNTA TNG (NTOL, €AV KATAANYEL OE EMAPKN AMOTEAECHATA TIOU
OlKaloAoyouv tnv umapén tng).

H diadikacia sival o tpomog pe tov omoio uAomoleitatl n diepyacia. H diadikacia €xel €vapén,
TéAog Kal otadia f BApata. Ot dwadikacieg meplAapuBdavouy BApata, ta omoia akoAouBouvrat,
WOoTE va €MEADEL TO AVAPEVOHUEVO aTOTEAEOHA TNG Olepyaciag. H avaAuTIKOTEPN TEPLYpaA®n TwWV
BNuAtwy Twv OladIKACIWY HTOPEl va YiveTal Kal HECW OXETIKWY odnylwv £pydciac Omou
amatteital, ol omoieg mapatiBevral ota Mapaptipata tou Eyxelpidiou Mowdtntag. H tekpnpiwon
Twv OlEPYACIWY EMTUYXAVETAL PEOW TWV AMAPAITNTWY £YyPA@wy, TA OTold avapEpovtdl ot
ékaotn dlepyaocia, Kabwg KAl TwV OXETIKWY EVIUTIWY, TA omoia mapatifevral ota Mapapthpata
tou Eyxeipidiou Mowdtntag.

-11 -
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4. Tevikég Amaitnoelg tou Mpotumou Mictomoinong tou EXAIN
(ouvomntikn mepLYpaA®n)

To Mpotumo Motomoinong tou EXAM meplAapBAvel ATAITACELS, TIG OTOIEC OPEIAEL VA EKTTANPWVEL
¢kaoto AEl, mpokelpévou va AdBel motomoinon yia tnv Asttoupyia tou EZAM. Ot amattioelg tou
TPOTUTIOU ava@EPOVTal GUVOTITIKA akoAoUBwG.

4.1 MoAtikn Tou I5pUpatog yia tnv dlac@dAion molotTnTag

Ta AEl mpémnel va e@appolouv pia mMOAITIKR Slac@AAIong TTOLOTNTAG, N OTmoia MPEMEL VA ATOTEAEL
HEPOC TOU OTPATNYIKOU oXxedlacpoU Toug. H TOAITIKA auth TPEMEL va avantuoostal Kal vd
e€el0IKeEUETAL OTOUG TOopEIG Opdoelg ékaotou AEl, va dnpoctlomoleital Kal va epappoletal amd oAa
Ta evolaepOpeva PEpn.

4.2 Alabeon Kat dlaxeipion Twv avaykdaiwyv mopwyv

Ta AEl mpémel va OwabETouv emapkn Xpnuatodotnon yid TNV KAAUWn TwvV avaykwy Tng
oldaokaAiag, tTng padnong, tTNg £pEUvag KAl TwV akadnpaikwy OpacTtnPloTATwWY £V YEVEL. MpEmel
apevog PeV va OlaBETOUV eMAPKEIG UTOOOHEG KAl UTTNPECIEG Yia TNV eKTaidgucn Kal tTnv €peuva,
a@etépou O va OLEUKOAUVOUV TNV dpecn TPOoBacn o€ AUTEG, HE TNV BECTIION E0WTEPIKWY
Kavovwy (Tm.Xx. aibouceg, epyaoctnpla, BIBAOBAKEG, SiKTUA, PEPIUVA TWV POLTNTWY - CTTOUSACTWY
K.d.).

4.3 O€omion oTOXWV OlacPAAIoNG TOLOTNTAG

Ta AEl 6somifouv cageig Kal KaBoploPEVOUG OTOXOUG Yl TNV Olac@AAlon Kal cuvexn BeAtiwon
NG moldTNTAG TwV Tapexopevwy Mpoypappdtwy Zmoudwyv (MX), Twv OpacTnPIOTATWY £PEUVAC
KAl Kawvotopiag, Kabwg Kal Twv EMOTNHOVIKWY Kal OlOIKNTIKWY umnpectwy. Ot otoxol autoi
UTTOPEL Va €ival TOCOTIKOL KAl TIOLOTIKOL Kal amoppéouy amod tnv oTpatnylkn €ékactou AEI.

4.4 Aopn, opydvwon Kat Asitoupyia tou EZAMN

Ta AEl cuykpotouv Kat opyavwvouv to EXAM, to omoio meplAapBavel diepyacieg Kat Sladikacieg,
TOU AVTIOTOIXOUV O€ OAEG TIG akadnuailkég dpactnploTNTEG Kal Asitoupyies. Idwaitepa, ta AEl
eotialouv otnv moldtnta NG HABnong kat tng OldackaAiag (cupmeplAapuBavopévou Tou
paénolakou mePIBAAAOVTOG), OTNV £pEUVA, OTNV KAVOTOHia Kat otnv Oloiknon.

4.5 Ecwtepikn a§loAoynon

To EZAN mepihapBdvel Owadlkaoieg, ol oOmoieg TPOBAEMOUV TNV TpAyHATomoinon €Tnolag
E0WTEPIKAG a&loAdynong Twv akadnpuaikwy Kal OlolknTikwy dpactnplotitwy tou AEl, evtomilouv
o@aApata i Keva kat mpoBaivouv og OlOPBWOELG, WOTE va €MTUYXAvOvVTAl Ol GTOXOL TTOU £XOUV
oploBei, Ye MPOOOOKWHEVO aMOTEAESHA TNV BeATiwon Tng moldtnTac.

4.6 ZuAAoyn O0£00UEVWY TTOLOTNTAG: PETPNON, avaAuon Kal BeAtiwon

Ta AEl €xouv tnv mARpn €uBuvn yia tnv GUAAoyn, avaAucn Kdl Xprion mAnpo@oplwy, He TPOTo
eviaio, AEITOUPYIKO Kal dpeca TPOoBAGCIHO, HE OKOTMO TNV AMOTEAECHATIKN OlAxEiplon Twy
O0c0OHEVWY  TOWOTNTAG  TWV  EKMAIOEUTIKWY,  EPEUVNTIKWY KAl  AOMWV  akadnpaitkwy
OpacTNPLOTATWY, KABwG Kat Twv 0£00UEVWY TNG OLOIKNTIKAG AslToupyiag.

4.7 Anpooctomoinon TANPOWopPIWY

Ta AEl eival umoxpewpéva va OnPocloTololV TIG EKTTAIOEUTIKEG Kal akadnpaikeég OpactnploTNTEG
TOUG ME dAueco Kal mpooBdociyo Ttpomo. Ol OXETIKEG TANPOWOPIEG TPEMEL va  Eival
EMKALPOTOINUEVEG KAl OIATUTIWHEVEG HE AVTIKEIHMEVIKOTNTA KAl CAPNVEL.

4.8 E€wtepikn a§loAdynon Kat motonoinon tou EXAMN

Ta AEl mpémet va umoBdAAoviat o€ TEPLOOIKN €EWTEPIKN afloAdynon damod EMTPOTES
EUTTELPOYVWHOVWY Tou opilovtal amd tnv EOGAAE, pe okomd tnv miotomoinon tou EZAM. H
EPLOOIKOTNTA TNG €WTEPIKNG afloAdynong Kabopiletal amo tnv EOAAE.

-12 -
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5. MoAtikn Moiétntag

H ZxoAn Ikdpwv (ZI) €xel wg okomd Tng va mapéxel otnv MoAspikn Aspomropia (MA) alwpatikoulg
HE KATAAANAN ekmaidsuon Kal aywyn, va mapdyel yvwon Kal va TPodayel tnv €peuva mepl tnv
AEPOTIOPLKN - AEPOOLACTNHIKN EMOTAKN KAl TEXVOAOYIA KAl va UTTooTNPilel TO EMXEIPNOLAKO £pYO
™ne MNA.

Amo 0puoiig ™G, KUplo PEANUa tng Xl €ival va avamtUooel TIG OTPATIWTIKEG APETEG Kal TtV
OTPATIWTIKN aywyn, wWoTte va Slapop@wvel ASlwpatikoug tng MA PE OTPATIWTIKN KAl AEPOTIOPIKNA
OUVEIONOoN, HOPPWON AVWTATOU EMIMEOOU, KABWG KAl KOIVWVLIKR, TOAITIOTIKN KAl TOATIKA TTatdeia
Kal aywyn, TAapEXOVIAG TOUC TA €@OOIA Yld VA KATAoTOUV IKAVOi NYATOPEG, HE dptia
EMAYYEAPATIKA KAl EMOTNHOVIKN KATAPTIOoN.

H ZI eivat umetBuvn ywa tv Olao@dAlon Kat tnv ouvexn BeAtiwon tng molotntag Ttou
EKTAIOEUTIKOU Kal EPEUVNTIKOU £PYOU TNG, TNV OTPATIWTIKA aywyn Kat €€eldikeuon, Kabwg Kat
yld TNV AmoTEAEOUATIKA A£lToupyia Kat amodoon, ocUpP@wva Pe TIG OlEBVEIC TPAKTIKEG Kal On
ekeiveg Tou Eupwmaikou Xwpou Avwrtatng Ekmaidsuong, Kal TIC apxEC KAl KATEUBUVOELG TNG
E6vikng Apxng Avwrtatng Ekmaidsuong (EOAAE) (mpwnv Apxn Alac@dAiong kat Motomoinong tng
Mowdtntag otnv Avwrtatn Ekmaideuon - AAIM).

Ma tnv mpaypatomoinon Tng AmooToANG TNG Kal TNV €MTEUEN TWV OTOXwY TG, n Zl £pappolet
MoAtiki Mowdtntag, n omoia kabopilel T Baclkég apxEg Asttoupyiag Tou EcwtepikoU ZUGTAPATOC
Awac@dAiong Nowdtntag (EXAM), pe okomod tnv dwapkn BeAtiwon tng ZI.

H ev AdOyw TOATIKA amookoTmel otnv dnuloupyia Kat evioxuon mveUpatog moldtntag, Ye oTOXo thv
EMTEVEN TNG ATTOGTOANG TOU OPAKATOG KAl TWV OTOXWV TNG Zl.

Q¢ €k ToUToU, Bactkoi Afoveg TNG MOAITIKAG TOLOTNTAG £ivalt:
o Humapén Eowtepikou Zuotnpatog AlacgpdaAiong Mototntag (EXAM).

. H Owa@uAaén twv akadnpdaikwyv apxwv, Tng OcovrtoAoyiag, Kabwg KAl n damotpomn
OlaKpPIioEWV.

o H ouvexng BeAtiwon tng pabnong Kat tig didackaAiag, tng £€peuvag Kat TG Katvotopiag.
o Hdwdbeon twv avaykaiwv mopwv ya TNV £@QApHoyn tou.

. H avamtu€n otpatnylkng Kat ctoxobeciag molotntac.

. H eowtepikn aloAoynon.

o Hpétpnon kat avdAucn dSopEVwy TOLOTNTAG HE OKOTIO TNV BeAtiwon tou EZAIM.

o Hdwpavela kat n dnPOcLOTOINCN TWY CXETIKWY TTANPOPOPLWV.

o H meplodikn e€wteptkn aloAdynon Tou cucTipatog amo tnv EOAAE.

Tnv gublvn Kkat Tig appodotnteg yia tnv Slac@dAion tng molotntag tng Xl €xel n Movdada
Awaopdaliong Mowdtntag (MOAIM), n omoia amoteAei Opyavo Tng KeVIPIKAG Oloiknong tng Zl, kat
givat umevbuvn ya tn avamtuén tou EZAM tng ZI, n omoia AMOOKOMEL OTNV GUCTNHATIKN,
OOUNUEVN KAl CUVEXN TTPOCHAWGN oTNV ToldTNTd.

To Ecwtepiko Zuotnpa Atac@daAiong Mowdtntag (EXAM) amookomei:
. TNV €mMTEUEN TWV OTOXWY TNG TOAITIKNG ToldtnTag Tng XI.

. TNV UTooTAPLEN TNG NyEoiag Kat tng dloiknong tng Zl.

o XZtnv ouvexn afloAoynon Kat BeAtiwon tou €pyou tng Zl.

e XZtnv kataypagn aflomotwy Oefopévwy  TapakoAoubnong kKat afloAdynong yla tnv
olaxeipion OlEpyactwy.

e XZTnv OlEUKpPIVION Kal evappovion twv Oladlkaclwy, Kabwg Kal otnv eEAAELYN ATEAELWY Kdal
moavwyv eAAelPewy.
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o XZtnv O1adoon Kal KablEpwon opBwV TPAKTIKWY.

Ta péAN TOU akadnpdikoU, OTPATIWTIKOU Kat OlolKNTIKOU TpocwmikoU Osopelovial va
epappolouv tnv MoAwtikn Mowdtntag tng Xl Kat va kataBAaAAouv cuvexn mpoomdbela yua tnv
EMTEUEN TWV OTOXWV TNG.

H afloAoynon amoteAel pia ouvexrn Oladlkacia pE OTOXO TNV OlApKR BEATIWON Kal TOLOTIKA
avaBdabuion tng ekmaideuong twv IkApwv Kat tng €dpaiwong akadnuaikoU meplBAAAOVTOG
avtaflou ™G UYnANG AmooTOANG TNG Xl, AVIATOKPIVOUEVOU OTIG TPEXOUOEG Kal HEAANOVTIKEG
amatrtioelg tng NA kat twv EAAnvikwy EA.

6. EuBuvn tng Aloiknong

H amoteAeopatiki s@pappoyn tou EXAM mpoimoBétel cagn déopeuon tng Aloiknong tng Xl otnv
moldtnta. Xtnv KatevBuvon auth, n Awiknon tng Xl OsopEVETAl Yl TNV AMOTEAECHATIKA
epappoyn tou EXAN wg €Nc:

e Me TV MapakoAoubnon NG EQAPHOYNG TWV CTOXWY TOLOTNTAS, KABwG AAAd Kal GUVOAIKA
NG Asttoupyiag tou EXAMN pEow TwV ETACLWYV AVACKOTINOEWY.

e Me TNV evappdvion TG MOAITIKAG TOLOTNTAC HE TOUG YEVIKOTEPOUG OTPATNYIKOUG OTOXOUG
NG Xl o€ emimedo akadnpAikwy Kat SLOKNTIKWY AELTOUPYLWVY.

e Me tnv daxuon / €mMKOVwVia TNG MOAITIKAG TTOLOTNTAG O OAO TO TTPOCWTIKG (aKadnpaiko
Kat OloIKNTIKO), KaBwg Kal o€ OAd ta OOKNTIKA emimedd, HECW TAKTIKWY EVNHEPWTIKWY
OUVAVTACEWY TWV UTEUBUVWY TwV akadnpaikwy povadwy, otnv avtaAAayn andyewv o€
Bspata tou EXAM, otnv cuppetoxn Twv omoudactwy (Ikapwyv) Kal Tou MPoowIKoU, oTnv
oulntnon yla evOEXOUEVEG BEATIWOELG ) XPNOLUOTTOIOUHEVEG TEXVIKEG.

e Me v £€ac@dAion twv MOPWV yld TNV €QAPHOYN TNG TOAITIKAG TOldTNTAG Kal TNV
Asttoupyia tou EXAIM.

e Me Vv Ayn amo@dcewv yld TNV oUvexn BeATiwon tNg mOIOTNTAG TOU EKMAIOEUTIKOU,
EPEUVNTIKOU Kal OLOIKNTIKOU €pyou TG Xl Katd tnv avackomnon tou EXAIM.

e Me tnv avdmtuén KataAAnAou mepBAAAovTog Asttoupyiag tng Movadag Alac@dAiong
MoldTNTag, TNV OTEAEXWON TNG HE EMAPKECG KAl UYNAWY TTPOGOVTIWY TTPOCWTTIKO, KaBwg Kal
TNV CUCTNHATIKA EMPOpPwon Kat afloAdynon tou.
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AIEPTAZIA 1 (A1). MoAtikn AlacgpaAiong Mowotntag tng Xl
1.1 Avtikeipevo digpyaociag

ZKOTOG TNG MOMTIKAG molotntag tng Xl €ival n ouvexng Kat cuotnuatikn diac@daAion, BeAtiwon
Kdl gvioxuon TNG moloTNTAg OAWY TWV CUVICTWOWY ToU akadnudaikou £pyou tnG. H moAwtikn autn
TMEPIAAUBAVEL OUYKEKPIPEVEG OpPAcEl Olac@AAIONG TOLOTNTAG, HE OTOXO TNV Onploupyia €vog
mAalsiou, £vtog Tou omoiou ogeilouv va Asttoupyouv ol akadnpaikég Kat SLOKNTIKEG HOVADEG TNG
21, Zuvemwg, N MOALTIKN Olao@AAlong moldTNTag KPPALEL TNV CUCTNHATIKA, OOUNUEVN KAl CUVEXN
nmpoonAwon tng Xl otnv mapoxn uynAou emmédou akadnpaikng ekmaideuong, £peuvag Kat AoImwy
UTINPECIWY UYNANG Tolotntag, avayvwpilovrag Otl TNV mMpwIApXIKA €ubuvn yia tnv dlacpdaAion
NG moldtnTag PEPeEL n idla n Zl.

H emtuxng epappoyn Kat Olaxeipion tng MOAITIKAG TOLOTNTAG EMOIWKEL VA EMUPEPEL TA TAPAKATW
anmoteAéoparta:

e  Evioxuon tou KUpoug Kat Tng Olebvolg avayvwploiotnTag OAwY TwV TITAwWY oToudwWY TNG
2l.

e Evioxuon tng moldtnTag twv akadnpaikwy OpactnplotiTwy, HE oTOX0 TNV BeAtiwon tng
emidoong Twv omoudactwy (IKapwv).

e AlEnon NG Kavomoinong Kat Tng EPmMoTooUvng Tou @opéa tng epyaciag (MoAspkn
Agpomopia) Kal Tng Kowvwviag mpog TIG YVWOELG, TIG IKAVOTNTEG KAl TIG OElOTNTEC TwV
amogoitwy tng Zl.

e  BeAtiwon tng aviaywvioTikng 0éong tng Zl, o oxéon Pe AAAA AVTIOTOLXOU XAPAKTAPA Kat
opotayn I6pupata tou e€wtepikou.

e  Evioxuon tng molotntag Kat TG moooTNTAG TWV EPEUVNTIKWY OPACcEWY TG ZI.

e  Evioxuon tng KouAtoupag molotntag otny Zl.

1.2 Aedopéva €10000u Slepyaociag

Qg dedopéva elo0dou Aoyilovtal otoixeia Kal amoteAéopata Sladikaolwy, Omwe eVOEIKTIKA:
e Hotpatnywn tng Zl.

e  H teAsutaia £€kBeon e€wteplkng afloAdynong tng Zl.

e 01 ekBéoelg motomoinong twv N tng ZI.

e O amodoelg t™ng Akadnpaikng XuvéAeuong (AX) kat tou EX tng ZlI OXeTlkA HE TNV
Olac@AaALon molotnTag.

e Aoumd ouva@n otoixeia, omwg kadopilovral kat epmAoutidovral SUVAPLKA PE amd@acn Tou
EX, Uotepa amo slonynon tng MOAIM.

e  JIXETIKA mpoOTuTa Kal odnyieg tng EOAAE yia tnv Slac@AdAion moldtntag, Kabwg Kal OXETIKA
TPOTUTIA KAl 00NYIiEg EUPWTAIKWY POPEWY Kal opyavicpwy dlacpdAiong moldotntag (ENQA,
EUA, EQAF k.d.).

1.3 Aedopéva ££00ou Olepyaociag
H moAwtikn moldtntag tng I.

1.4 Awaxeipion tng diepyaciag

Awadikacia 1.1: Ixedlaop0g, €ykplon, avabewpnon Kat afloAoynon g  MoATikAg
MotdtnTac.
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1.5 Acikteg amoteAeopatikdTnTag TnG SlEPYATiag

2T0UG OEIKTEG AMOTEAECUATIKOTNTAG OCUPTEPIAQUBAVOVTAl TPWTIOTWG TOCOTIKOL aAAd  Kal
TOLOTIKOl OEIKTEG, WOTE va TAPEXOVTAL OAEC €KEiVEG ol afloAoyeg Kal aflOmoTeG TANPOWYOPIES,
Kabwg emiong Kat va EAyovtal GUYKPITIKA PETPAOIUA GUUTIEPACHATA, TO0O Yid ToV EAEYX0 OGO
KAl yld TNV €K TWV UCTEPWY afloAdynon, Omwg eVOEIKTIKA:

e [IANBog BeATiwoewy Tou emTeUXONKav otnv Asttoupyia tg Zl, oto mAaiolo tng £Qappoyng
NG MOAITIKAG TToLdTNTAG.

e [IANBo¢ akadnupalkwyv UTNPECIWY NG Xl TOU GUHHETEXOUV OTNV €QAPHOYN TNG TOAITIKAG
moldTNTac.

e [loocooTO ONHOGLOTIOINGNG TWV OXETIKWY TTANPOPOPLWY.

O d¢eikteg kabopilovtal Kat umAoutifovral duvapika pe amdgaon tou EX, Uotepa amd €loriynon
™G MOAIM, mpokelpévou va dlatnpeitatl n aptdtnta Kal evapuovion tng SlEPYaciag o€ cUVONKEG
TWV EMEPXOPEVWY ECWTEPIKWY N EEWTEPIKWY HETABOAWY.

1.6 Mé€Bodol eAEyxou TnG SlEpyaciag

Ot pébodol eAéyxou emAEyovTal HE OTOXO TNV OlACPAAION TNG ATOTEAECHATIKAG £QAPHOYNG Kal
NG €miteuéng twv oToXwv NG Xl oT0 MAdICIO TNG UAOTOIOUMEVNG TOAITIKAG TOLOTNTAG Kal
ole€ayovtal evOEIKTIKA:

e oW TNG E0WTEPIKAG agloAdoynong i / kat avackomnong tou EXAM pe amo@doelg twv Katd
mepimtwon appodiwv opydvwy,

e  PEOW TNG METPNONG TwV OEIKTWY ATOTEAECHATIKOTNTAG TNG OlEpYAsiag,

e péow AAAwV OladIKaolwy Kal evepyelwv mou KaBopilovtal kat epgmAoutiovtal SUVApIKA HE
amogaon tou EX, Uotepa amd lonynon tng MOAITM.

1.7 Evépyeleg BeAtiwong tng Slepyaociag

Ztnv Olepyacia autn eAéyxetal n emidpacn amo TIC aAAAYEC N TPOTOTOINCEL TIOU EMEPXOVTAL
KABe @opd ota emi pépoug otoixeia i dladikacieg tou EZAM kat dievepyouvtal ol AMAITOUHEVEG
EVEPYELEG LlOOPPOTING avaTTuENG, BEATIWONG KAl EVAPHOVIONG HE AUTEG, OTWG EVOEIKTIKA:

e  Avatpo@odotnon tng MOALTIKAG Tolotntag amd meavég BeATiwoelg tou EXANM.
e  Avartpogodotnon amd meaveég avabewpnoelg TG oTpatnykng tng Zl.

e  Avatpo@odotnon NG TMOALTIKAG TOLOTNTAG amd TA ATMOTEAEOHATA TNG AVACKOTNONG TOu
EZAI.

1.8 Awadikaocieg digpyaociag

Aladikaocia 1.1: Txedlaopog, £ykpion, avabswpnon Kat a§loAoynon tng MoAITIKAG
Moiotntag

Bruara
Kataption MoArtikAg Motdtntag

1. H MOAIN tng 2l ouvedpldlel pe avtikeipevo tnv Katdption tng MoAtikng Mowotntag tng ZI. To
Keipevo tng MoAwtikng Motdtntag cuvtdooetal Bdoel Twv 0edopévwy £l6600u TS dlepyaciac,
onAaon:

° Tnv otpatnytkn g Zl.
e  Tnv teAsutaia £€kBeon e€wteplkng afloAdynong tng Xl.
e  Tig ekbBéoelg motomoinong twv N tng Zl.

e  Tnv ékBeon motomoinong tou EXAM tng ZlI.
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5.

e  Tig amowdoelg tou EX tng Xl oXeTIKA PE TNV SlacPAALon TOLOTNTAC.

e  IXETIKA mpdtuma Kal odnyieg tng EOAAE yia tnv Slac@daAion molotntag, Kabwg Kat
OXETIKA TPOTUTIA KAl 00NYIEC EUPWTAIKWY @POPEWY Kal opyaviopwyv Olac®dAiong
molotntag (ENQA, EUA, EQAF k.d.).

H MOAIN dwaBiBalet tnv elonynon tg otnv Aloiknon tng Zl.

H Awoiknon peAetd tnv €wonynon kat tnv dwaBiBalel oto EX, to omoio og cuvedpiaon Tou,
amogaocilel T0 TEAIKO Keipevo ™G MoAttikng Mowotntag tng X, To omoio Kal gyKpivetal
(ekOIOETAl OPLOTIKN amogaon).

AwaBiBaon TNG 0PLOTIKNG amo@acng mpog OAa ta eUTAEKOUEVA PEPN Yld TNV UAOTIOINGN TNG
MoAttiking Mototntag tng ZI.

Avdaptnon tng MoAtiking Mowdtntag otnv otoceAida tng ZI.

Avaokonnon / Avafswpnon MoArtikAg Moitdtntag

6.

9.

ITIC apxEC KABe akadnuaikoU £Toug MPAypAToTOLlEiTal avackomnon / avabswpnon Tng
MoAttikAg Mowdtntag tng ZI. H evépyela autn duvartal va MPoKUYWEL wG avaykn Kal Katd tnv
OldpKeEld TOU £TOUG, €POCOV OUVIPEXOUV KATOIEG aAMO TIG AKOAOUBEC TEPLTTWOELG
(EVOEIKTIKA):

Mpotdoelg BeAtiwong amd tnv MOAIM, mou mponABav amd tnv €0wtePIKn afloAdynon tou
EXAN (Awadikacia 4.1.), wg mpog TuxOv amokAicelg, mpoBARuata r topeig mou xpnlouv
BeAtiwong.

AvaBswpnon tng otpatnytkng tng l.

AAQY£G 0TO LOXUOV KAVOVIOTIKO - pUBULOTIKO TAQiclo.

Mpocappoyn otny BAon MKAIPOTONHEVWY 00NYLWV Kal amo@dcewy tng EOAAE.
Avatpo@oddtnon amd ta pEAN TG akadnpaikig kowvotntag g Zl.
Avatpo@oddtnon amd KowvwvikoUug, Tapaywylkoug Kat TOAITICTIKOUG (POpPEIC.

H MOAIM, apxikd HEAETA OUYKPITIKA TOUG OeiKTEG amoteAsopatikotntag tng MoAITIKAG
Mowdétntag, ot omoiot givat ot €ENG:

MARB0g akadnpaAlkwy Hovadwy / UTTNPECLWY TTOU CUHHETEXOUV OTNV £@appoyn TG MoAITIKAG
MowdtnTac.

MARBog BeATlwoewy Tou emteUxOnkav otnv Asttoupyia tng Zl, oto MAAiclo TNG £QApHOYNG
g MoAttikng Motdtntag.

MARBoc¢ motomowinpévwy MM / MMZ / NAX.

H MOAIMN cuvtdooel peAétn, 0mou mapoucstaletal n mopeia Twy OEIKTWY avd akadnuaiko £10g
HE TA OXETIKA cupmepdopata, tnv omoia dwaBiBalet otnv Awoiknon tng Zl.

Emkatiponoinon tng totoosAidag tng Zl.

10-13. H dwadikacia mou akoAoubBeital yia tov €Aeyxo Kat tnv afloAdynon tng MoATIKAG

MotdtnNTag, wg mMPOG TO OLOIKNTIKO PEPOG TNG, £ival dpola pe TNV Sladlkaocia tng Katdptiong
g MoAtikng Mowdtntag (Bnpata 2-5). To amotéAecpa tng afloAoynong tng MoATiKAg
Mowdtntag tng Xl avaptdrtal otnv 1otoceAida Tng.

EunAekousva pépn

Aoiknon, EX, MOAIMN, omoudaoctég (Ikapol), akadnpaiko Kat OlOIKNTIKO TTPOOWITIKO, KOIVWVIKOL,
TAPAYWYLIKOL KAl TTOAITIOTIKOL (POPEIG.
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Xpovodiaypauua

H MoAtikn Mowdtntag tng Xl oxedidletal amal kat eykpivetal. Avabewpeital omote Kpivetat
amapaitnto amd tnv Awoiknon kat to EX. A€loAoyeitat amo tnv MOAIM o ethola Baon.

IXETIKA £yypaa

Ztpatnytkn tng Zl.

‘EkBeon e€wteplkng agloAdynong tng Zl.

EkB£oglg motomoinong twv MNX tng ZI.

'EkBeon motomoinong tou EXAM tng ZI.

Amo@doelg Tou EX tng ZI oXeTIKA pe TNV dlac@AAion molotntag.

Mpotuma kat odnyieg tng EGAAE ywa tnv Slac@daAion molotntag, Kabwg Kat mpotuma Kdal
odnYleg eupwTAIKWY QOPEWY Kal opyavicpwy dlacydaAiong molotntag (ENQA, EUA, EQAF
K.d.).

Elonynoeigc MOAIM yia tv MoAttikn MNowotntag tng 2l (Ue Baon tnv PEAETN Twv O£00HEVWY
€10600u TN dlEpyaoiacg).

MeAéteg Topeiag OEIKTWV.
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2xnpa 1.1 Awadikaocia 1.1.
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AIEPTAZIA 2 (A2). AlaBeon kat Alaxeipion Mopwv
2.1 Avtikeigevo Olgpyaoiag

Avtikeipevo tng Olepyaociag amoteAei n onploupyia KatdAAnAou mepBAAAOVTOC yid €MTEUEN TwV
oToXWV TNG Xl wg mMpog TNV OlAGPAAICN TAPOXNG TWV ATAITOUUEVWY TOPWY OE avaykaio
TTPOOWTIKO, XPNHATodOTNON, UTTOOOHEG KAl EEOTAIONO, WOTE va AslToupyel Kal va diatnpeital to
epappolopevo EZAM, aAAd Kalt va BEATIWVETAL CUVEXWE N ATMOTEAECHATIKOTNTA TG, dnAadn o
Babudg emitEUENG TWV OTOXWV TNG.

H ZI mpémet va OwacgaAilel tnv avaykaia xpnpatoddtnon, TNV damalToUPEVN UAIKOTEXVIKA
utrodopn, To KAataAAnAo mepBAAAOV €pyaciag KAl va avamtucoel To avOpwmivo SUVAHIKO TNG,
WOTE VA KAAUTITEL TIG AVAYKEG YIA TNV ATOTEAECHATIKN EKTEAECN TWV OlEpyactwy tou EXAM.

2.2 Aedopéva elc0dou Olepyaciag

Q¢ O0cdopéva €lc0dou Aoyilovtal otolxeia Kal amoteAéopata Oladikaolwy, OTwE eVOEIKTIKA, Kdal
UN TTEPLOPLOTIKA:

e  Asdopéva OLKOVOUIKNG A£lToupyiag, UALKOTEXVIKAG UTOOOHNG, UTNPECIWY, avOpwItivou
ouvapikoU - amd to OMEXM i aAAa MANPo@oplaKd cucothpata tg Xl - Kal avtioToixol
OEIKTEC.

e Emkaipomoinuévn amotumwon avaykwy yla eKTTAOEUTIKEG KAl EPEUVNTIKEG OPACTNPLOTNTEG,
Kabwg Kat avaykeg Asltoupyiag umnpeciwy Oloiknong.

e Amo@doslg EX yia v €@appoyn OIKOVOHUIKAG OTPATNYIKAG, OTPATNYIKAG Olaxeiplong
avOpwmivou GuvapikoU, uTtoOoHWY KAl UTTNPECLWY.

e [MAaioclo kpitnpiwy yla tnv 01dBeon xpnPatodotnong (M.X. KATAVOMA TAKTIKNAG EMIXOPRYNONG
HE aAyoplOpo K.d.).

e [Aaiolo Kpltnpiwv ywa TNV Katavopn, cuvtnpnon Kat a§loAdynon UmodopwY Kat UTTNPEGLWY.
e  ElONYNOELG ETAOLOU OLKOVOULKOU TTPOYPAHHATIOHOU.

e Eonynoelg yua tnv amoktnon, avaBadpion KAl avakatavopr umoSopwY Kdl UTTNPECIWY, HE
Bdon Tig SLAMOTWHEVEG AVAYKEG.

e Ewonynoelg ya katavopn avlpwiivou SuvapikoU o€ akadnpailkéG KAl UTTNPECIAKES HOVADEG,
pE BAon TIG OLATMOTWHEVEG AVAYKEG.

e Ewonynoslg yla umootnplln, empop@won Kat afloAdynon mTpoowmikoU, pe Bdaon TIig
OlATMOTWHEVEG AVAYKEG.

e  Xtoxol Olac@dAiong moldtntag yia tnv dldbeon kat diaxeipion mopwv (BA. Aiepyacia 3).

e Aoud ouvagn otoixeia, omwg kadopilovral kat egmAoutidovral SUVAMPLKA PE amdpaocn Tou
EX, Uotepa amod sionynon tng MOAIM.

2.3 Aedopgva ££600u Oigpyaociag

e  OwKovopiKoi amoAoytopol Kat alttoAdynon twy amokKAICEWY amd Tov MPOYPAHHATIOHO, KABWG
Kal To €VOEXOMEVO AVEMAPKOUG KAAUWNG TWV avaykwv (TAKTIKOG TPoUTOAOYIGHOC,
TPOYpAppa dnpociwy emevoUcEwy K.d.).

e [lpotdoelg BeAtiwong ywa tnv emiteu€n mPOoOETNG Xpnuatoddtnong, TNV KaAUTEPN
a&lomoinon TG UPLoTAPEVNG XpNHAToddTNoNG, TNV BeATiwon tng Sladlkaciag KAtavopung, tnv
ATOTEAECHATIKOTNTA TWV CUCTNUATWY OLKOVOUIKNAG Slaxeipong K.d..

e  Avagopéc yla tov Babud KAAuywng twv avaykwy tng Xl oe umodopEC KAl UTNPECIEG,
attloAoynon Twv amokAicEwy amod TIG amoTUTWOEIoEG aVAYKEG.
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e [lpotdoeig BeAtiwong yia tnv emiteuén uywnAdtepou BabpoU KAAUWNG TWV AVAYKWY OF
UTTOOOWEG KAl UTINPEGIEG.

e  Avagopéc yla TNV UQ@IOTAPEVN KATAVOUR TPOCWMIKOU avd akadnudikh Kdl umTnpeclakn
povada tng Xl (dwoiknon, olwdackaAia, épeuva). Ot avagopég umopouv va umootnpiloviat
amo oTOYPAPHATA XPOVOU ATAcXOANoNG TPOCWITIKOU, ATOPIKA KAl CUVOALKA (avd TpApa,
Katnyopia mpoowmikoU K.d.).

e  Avddeon appodloTATWY GTO TPOCWTIIKO, avaloyd He To amotéAsopa Tng a&loAdynong Tou.

e  Amo@doclC yia emBpdaBeucn emMOOCEWY, X0pNynon KIVATPWY.

2.4 Awaxeipion tng digpyaociag

Awadikaoia 2.1: AldBeon kat Slaxeipion xpnuatodotnong.
Awadikaoia 2.2: AlaBeon kat olaxeipion UTTOGOHWY Kal UTTNPECLWY UTTOGTAPLENG.
Awadikaoia 2.3: AwaBeon kat dlaxeipion avOpwivou Suvapikou.

2.5 Acikteg amoteAeopatikotntag tng SlEpyaociag

2T0UG OEIKTEG AMOTEAECHATIKOTNTAG OCUUTEPIAQUBAVOVTAL TPWTIOTWE TOCOTIKOL aAAd  Kal
TOLOTIKOL OE(KTEG, WOTE va mapéxovtal aflOAOYeG Kal aglomoTeg MANPOYopIieg Kal va eEayovrtal
OUYKPITIKA HETPAOCIPA CUUTIEPACHATA, TOOO Yid TOV £AEYX0 000 KAl Yld TNV €K TWV UCTEPWV
a&loAoynon, Omwg EVOEIKTIKA:

e [locootd amoppdPnong Twv TTPOUTIOAOYICHEVWY OLKOVOULKWY TIOPWV.
e [locooTO XpoNG TWV KTNPELAKWY UTTOOOHWY.
e [locooto xpriong Tou e€omALGHOU.
e  Avagopéc mapamovwy avagopikd Pe tnv olaxeipion tou meplBAAAOVTOG Epyaciag.
e [loocooTO KAAUWNG TWV AVAYKWY OF:
o  AvBpwtivoug mépoug.
o  YmodopEg.
o  AOIKNTIKEG UTTNPEGIEG.
e  [ANB0G emMpopPwoswy avd £10¢.
2.6 MEBodol eAEyxou TNnG OlEpyaciag

Ot péBodol eAéyxou emAEyovTal HE OTOXO TNV OLACPAAION TNG ATOTEAECHATIKAG £PAPHOYNG Kal
NG €MTEUENG TwV OTOXwWV NG Xl 0To TAdiclo TNG UAOTOLOUHEVNG TOAITIKAG moldTntag Kat
Ole€ayovral eVOEIKTIKA:

e  Méow TPOYPAUUATIOHEVWY ECWTEPIKWY EAEYXWV TToU Olevepyei n MOAIM.
e  Méow tNg avaAuong Twv OEIKTWY ATTOTEAECHATIKOTNTAG TNG OlEPYaciag.

e Méow MAPOUCIACEWY TWV ATMOTEAEOUATWY afloAdynong i motomoinong ota opyava tng
(AZ, Koountopag, EX, Alolkkntng).

e Méow mapouciaong Twv amoteAeopdtwy TG Olepyaciag Kal Tng avdAuong Twv Oe00HEVWY
NG KAtd Tnv avackomnon tou EXAM.

e Méow AAAwV OladIKaclwy Kal evepyelwy mou Kabopilovtal Kat gpmAoutilovtal SUVAPLKA HE
amogaon tou EX, Uotepa amd lonynon tng MOAITM.
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2.7 Evépyeleg BeAtiwong tng Slepyaciag

2Ztnv Olepyacia auth eAEyxetal n emidpaocn amo TIG CUVICTWHEVEG AAAQYEG 1) TPOTIOTOLNCELG TTOU
EMEPXovTal KABe @opd ota mi pépoug otoixeia n dwadikacieg tou EZAM kat dlevepyouvtal ol
ATAITOUHUEVEG EVEPYELEG LOOPPOTING avdamtuéng, BeATiwong Kal evappoOviong HE AUTEG, OTWG
EVOEIKTIKA:

e  Evépyeleg mou agopouv otny BeAtiwon twv dladikaclwy tng dlepyaociag.

e Evépyeleg mou agopouv otnv BeAtiwon Tou mAailciou Kpltnpiwv yia tnv diabson Kat
olaxeiplon twv:

o  Xpnuatodotnoewy.

o  YmoOOHWY Kal UTTNPECLWV.

o  AvBpwtivou duvauikou.
e  AvaBswpnon tng oxeTIKNG dlepyaciag oto Eyxelpidio Mototntag tng Zl.
2.8 Aladikaocieg Oiepyaoiag

Aladikacia 2.1: AladBson Kal diaxeipion Xpnpatodotnong

Meptypacn

Me amo@doelg Twv appodlwy opydavwy tng Xl mpaypatomoleital n Oudbeon i Katavopn Twv
XPNHATIKWY TOPwWY, Ol OoToiol Tpoépxovial amd omoladnmote mNYN (TAKTIKOG TPOUTTOAOYIOHOG,
mpoypappa dnpociwy emevoUcewy K.d.) Kat mpoopilovTal yida Tnv KAAuyn amapaitntwy damavwy
Yld TIC AVAYKEG EPEUVNTIKWY, EKTAIOEUTIKWY, EMPOPPWTIKWY, AVATTUEIAKWY OpacTNPLOTATWY
Kal avaykwv Oloiknong tng Xl. H daxeipion twv Xpnpatodotnoewy Yivetal amd Tig appodleg,
KAtd mePIMTWOon, UTNPECIEG Kal opyavd, oUU@wvVa HE TO €QAPHOOCTEO €0VIKO TAdiclo Kat
KAVOVIOTIKO - puBULOTIKO TAdicto Kat tov Opyaviopo Zl.

Bruara

1. H MOAIN mapéxel €tnoiwg (oe kKaboplopévo xpdvo) otnv Aloiknon g Xl ta dedopéva
OLKOVOUIKNG Acttoupyiag - amd to OMEZM i dAAa mAnpogoplakd cuctipata tng Xl - kat
avtioTolxoug OEIKTEG.

2.  H Awiknon tng Xl KaAei £TNoiwg (o€ KABOPIOPEVO XPOVO) TIG aKAONHATKEG KAl UTTNPECIAKES
Hovadeg va umoBAAOUY TOUG £TNGLOUG ATTOAOYIOHOUG OpACTNPLOTATWY Kal TIPOTAGELG ETHGLOU
OLKOVOHLKOU TTpOYPAHHATIGHOU.

3. H Awiknon t™¢ Xl ouvtdcoel TNV EMKAIPOTOINHPEVN dATOTUTIWON TWV AVAYKWY
XpNHAtodotnong yla eKMAIOEUTIKEG KAl €PEUVNTIKEG OpacTnNPLOTNTEG, KABWG Kal Twv
avaykwv xpnpatroddtnong tng Asltoupyiag twv utnpectwy Oloiknong.

4. H Awiknon tng ZI AapBavovtag umoyn td avwtépw, Kabwg KAl TNV OLKOVOHIKN OTPATNYIKN
™G Zl, CUVTACOEL EIONYNOELG ETNOLOU OLKOVOUIKOU TPOYPAHUHATIOHOU, OE OXECN HE TAKTIKO
TmPoUToAOYIOHO K.d..

5. To EZX, éxovtag umoyn ta avwtépw, AauBavel amo@acn yla tTnv Katavoun i tnv oiabson
£TAOlAG XpNUAToddTnong, e@appuolovtag to, Katd mepimtwon, MAdiolo KpLtnpiwy, o oxéon
HE TOV TAKTIKO TPOoUTOAOYIOHO K.d..

H amogaon tou EX dnpooctomoleital otnv 1otoogAida tng Xl.

H MOAIN eme€epydletal texvika tnv amégaocn tou EX kat tpo@odotei To mMAnpo@oplako
oUotnua tng MOAIM kat to OMEZN pe ta OXeTIKA Oedopéva Kal TIG TANPOPOPIES yid TNV
TApaAywyn TwV CXETIKWY ava@opwy Kat OEIKTwWY.
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EunAegkousva Mépn
Awoiknon, EX, olkovopikég utnpeoieg, MOAIM.
Xpovodiaypauua

H 01dBson kal Olaxeipion Twv XpnPatodoTAcEwY €ival pia emavaAapBavopevn dladikacia, mou
Tpayparomoleital o€ €Tiola Baon.

2xetikd Eyypapa

Eykekplpévol mpoUToAOYIGHOl, OIKOVOUIKOL aTTOAOYIOHOI (TAKTIKOG TMPoUTIOAOYICHOG, TTPAYpaUpa
ONHOcIWY €MeVOUCEWY K.d.), OLKOVOUIKN OTPATNYIKN, TAAICIO Kpltnpiwy Old0eong - KATavoung
XPNHATOOOTNCEWY.
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Ixnpa 2.1 Awdikaoia 2.1.
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Aladikaoia 2.2: Aila6son Kat Slaxeipion UTOSOHWY Kdl UTINPECIWY UTOOTNPLIENG

Meptypacpn

Me amo@doslg twv appodiwy opydvwy tng Xl Kat pe BACN CUVTETAYHEVO XWPOTAEIKO OXEOL0
mpaypartomoleital n Oldabeon 1 KATavopn Twv €V YEVEL UTOOOHWY TNG, TTou Tpoopilovtal yia tnhv
KAAUWYN TWV EPEUVNTIKWY, EKTAIOEUTIKWY, EMHOPPWTIKWY, AVATTUEIAKWY Kal OlOIKNTIKWY
opactnplotitwy tnNG. H Olaxeiplon twv UTOSOHWY AUTWY YIveETal amd TIC APHOOIEG TEXVIKEG N
OlOIKNTIKEG UTINPEGIEG, BACEL TWV EYKEKPIPEVWY KAVOVIOHWY AELTOUPYIag Kal TapakoAoudnong
TOUG.

Bruarta

1.  H MOAIN mapéxel e€tnoiwg (o€ kaboplopévo xpdvo) otnv Aloiknon g ZlI ta dedopéva
Asttoupyiag umodopwy Kat utnpectwy - amnd to OMEXNM ) GAAa TANPOYOPLAKA GUCTAPATA TNG
2| - Kal avtiotoixoug OEIKTEG.

2.  H Awiknon tng Xl KaAei £TNoiwg (o€ KABOPIOPEVO XPOVO) TIG aKAONHATKEG KAl UTTNPECIAKES
HOVAdsG va UToBAAOUV €TACIEC aAvA@OPEC yid TNV KAAUWN KAl umootnplen twv
OpACTNPIOTATWY TOUC ATO TIG UPLOTAPEVEG UTTOOOHEG KAl UTTNPECIEG, KABWC Kal TTPOTACELG
yla tnv cupmAipwon, Katdpynon, avakatavoun i avaBdadpion toug.

3. H Awiknon t™¢ ZlI cuvtdcoel TNV EMKALPOTOINUEVN ATIOTUTIWON TWVY AVAYKWY O UTTOOOHEG
KAl UTINPEGIEG Y1 EKTTAIOEUTIKEG KAl EPEUVNTIKEG OPaACTNPEIOTNTEG, KABWG KAl TWV aAVAYKWY
Asttoupyiag Twy umnpeciwy dloiknong.

4. H Awiknon tng Zl, AauBdvovtag umdyn Ta avwiépw, KABWG Kal TNV avamtu§laki
oTpatnylkn NG XZl, oUuVTAcoel EIONYACELS Yyld TNV €TACIA CUUTARPwON, Katdpynon,
avakatavopn i avaBaduion toug.

5. To EX, éxovrag umoyn ta avwiipw, AdpBavel amogaocn yla tv Oldbson, avakatavoun,
oupTANpwon, Katapynon n avaBddpion Twv UTOdOHWY Kdl umnpeciwy, £@appoloviag td,
Katd mepimtwon, mAaiola KpLtnpiwy Katavopng (1m.x. aAyoptopot pe T.4. / dtopo K.d.).

H amégaon tou EX dnpoctomoleital otnv totooeAida tng Zl.

7. H MOAIN ene€epydletal Texvika tnv amoégaocn tou EX kal tpo@odotei To MANPOQPopLaKo
ouotnua tng MOAIM kat to OMEZMN pe ta oxeTika Oedopéva Kal TIG MANPOYOPIES yia TNV
TApAywyn TwV CXETIKWY ava@opwy Kat GEIKTWV.

EumAekousva Mepn
Aloiknon, EX, texviKEG Kal OLOIKNTIKEG UTINPEGIES, akadnpalkeég Hovadeg, MOAIM.
Xpovodiaypapua

H OwiBeon, avakatavopn n  avaBddbuion Twv UTOOOHWY Kal Umnpecwwy  eival  pia
emavaAapBavopevn dladikaocia, Tou Tpaypatomoleital o€ etiola Bdaon.

2xetikad ‘Eyypaga

Etioleg avag@opég ywa UmoOOpEG KAl UTNPEGIEG, avamtu§lakl otpatnylkn tng I, mAaiowa
KPLTNPiwv Katavoung umoSopwy Kal Kavoviopoi Asitoupyiac.
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Ixnua 2.2 Aadikaoia 2.2.
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Aladikaoia 2.3: AilaBson Kat dlaxeipion avOpwiivou SUVAHIKOU

Meptypacpn

Me amo@doslg twv appodiwy opydvwy tng Xl mpaypartomoleital n OldBeon Kal Katavopn tou
avbpwmivou Suvapikou tng, ol omoiol mpoopilovTdal yia TNV KAAUYN avaykwy Twy EPEUVNTIKWY,
EKTTALOEUTIKWY, EMHOPPWTIKWY, avamTuSlakwy Kal OloKNTIKWY O0pactnplotitwy tng. H
olaxeipion Tou avBpwtmivou Suvapikou yivetal amd Tig appodleg, Katd mePIMTwOon, UTTNPEGLEG Kal
opyavda, cUP@WVA HE TO EPAPHOCTED £BVIKO TTAAIOLO KAl KAVOVIOTIKO - pUBUIOTIKG TAQicLo Kal Tov
Opyaviopo 2.

Bruarta

1.  H MOAIN mapéxel e€tnoiwg (o€ kaboplopévo xpdvo) otnv Aloiknon g ZlI ta dedopéva
KAatavoung tou avBpwmivou duvapikou - amd to OMEZM ) aAAa mAnpo@oplakd cucthpata
NG ZI - KAl TOUG avTtioToxoug OEIKTEG.

2.  H Awiknon tng Xl KaAei £TNoiwg (o€ KABOPIOPEVO XPOVO) TIG aKAONHATKEG KAl UTTNPECIAKES
Hovadsg va umoBAAOUV ETACIEG AVAQPOPEC YA d) TNV KAAUWN Kal umootnplEn Twv
OpACTNPIOTATWY TOUC ATO TO UMPIOTAPEVO avOpwmivo SUVAHIKG, KaBwg Kal TPOTAcElS yid
Vv auvgnon, peiwon N avakatavoun tou B) tnv mpaypatomoinon OpAdcewy EMPOPPWONG,
OUMMETOXNG Of KIVNTIKOTNTA Kat tnv afloAdynon tou avepwmivou Suvdaplkou, Kadwg Kalt
TPOTACELC YId TNV BEATIWON TWV £MOOCEWY TOU.

3. H Awiknon tg ZI cuVTAGGoEL TNV EMKAIPOTIOINHPEVN ATTOTUTIWON TWY AVAYKWY OE avlpwITivo
OUVAUIKO Yld TIG EKTIALOEUTIKEG KAl EPEUVNTIKEG OPACTNPLOTNTEG, KABWG KAl YA TIG AVAYKEG
Asttoupyiag Twv utnpectwy Oloiknong.

4. H Awiknon tng ZI, AauBavovtag umoyn ta avwtépw, Kabwg Kat Tnv otpatnytkn g Zl yua
™V avantuén tou avOpwmivou GUVAHIKOU, CUVTACOEL €lONYNOELS yia a) auénon, peiwon N
AvVaKAtTavopn Tou oTig akadnuailkEG Kal UTTNPECIAKEG HovAdeG B) pétpa mou Ba utootnpilouv
NV BeAtiwon Twv emMOACEWY KAl TNV AvATTUEN TOU.

5. To EZX, éxovrtag umoyn ta avwtépw, AauBdvel amogaocn ywa a) av€non, HeEiwon n
avakatavopn tou avlpwmivou OUVAHIKOU OTIG akadnpalkéG Kal UTTNPECLAKEG HovAdeg B)
péTpa mou Ba umootnpilouv TNV BeAtiwon Twv emMAOCEWY Kal TNV avdantuén tou avopwIrivou
duvapikou.

H amégaon tou EX dnpoctomoleital otnv totooeAida tng Zl.

H MOAIN ene€epydletal Texvika tnv amoégaocn tou EX kal tpo@odotei To mMAnpo@oplako
oUotnua tng MOAIM kat to OMEZN pe ta OXeTIKA Oedopéva Kal TIG TANPOPOPIES yia TNV
TApAYWYN TWV OXETIKWY AVAPOPWY KAl OEIKTWV.

EumAekoueva Mepn
Aloiknon, EX, dlolknTikéG utnpeoieg, akadnpdikég povadeg, MOAIM.
Xpovodiaypappua

H dwabson tou avBpwmivou SUVApIKoU OTIC akadnpaiKEG KAl UTTNPECIAKEG HOVADEG, KaBwG Kal n
amogaocn ywa tnv BeAtiwon twv £mOOcEWY KAl TNV avdamtu€n Tou sival pia emavaAapBavopevn
oladlkaoia, Tou Tpaypatomoleital o€ eTRola Baon.

2xetikad ‘Eyypaga

Etioleg avaopég yla tnv Katavopn Kat tig 0pdoelg avamtuéng tou avBpwmivou Suvapikou, n
oTPATNYIKN TNG ZI, KPLTAPLa Yid TNV afloAdyncn TOU TTPOCWTTIKOU.
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Ixnpa 2.3 Awdikaoia 2.3.
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AIEPTAZIA 3 (A3). O¢omon Xtoxwyv AlacgpaAiong Mowotntag
3.1 Avrtikeigevo Olgpyaociag

H ZI e€eldikelel TNV oTPATNYIKA TNG OTO €Mimedo NG SlACQPAAIONG TOLOTNTAG, HECW XPOVIKA
TTPOGOIOPIOHEVWY TIOLOTIKWY KAl TTOCOTIKWY OTOXWYV, Ol OTIoloL HETpOUVTAL KAl avabswpouvtal 6To
mAdiolo Tng Asttoupyiag tou EXZAM. H depyacia €xel w¢ avilkeipevo tnv BEoTon cagwy Kat
KaBoplopévwy OTOXWV Yla TNV ouvexn BeAtiwon twv Mpoypappdtwy Zmoudwv (MNZX), Twv
OpACTNPIOTATWY €PEUVAC KAl KAIVOTOMIAg, KabBwg Kat Twv OlOKNTIKWY UTNPECIWY TG Xl Kat
mepAapBAvet:

e  Tnv uloBétnon dtadikaclwy OlaBoUAguong yla tnv BECTIoN GTOXWV.

e Tnv emAoyn otoXwv BEATIWONG TWV E€0WTEPIKWY AelToupylwy tng Xl oe kaboplopéva
mEPLOOIKA dlacThparta.

e  Tnv dwadikacia emAoyNg OEIKTWY €MOOCEWY Yld TNV TApakoAoudnon tou Babpol BeAtiwong
NG TOOTNTAG KAl TNG AMOTEAECHATIKOTNTAG TWV EKMAIOEUTIKWY, EPEUVNTIKWY Kdl
OlOIKNTIKWYV AEToupylwy tng Zl.

3.2 Aedopéva elcodou Olepyaoiag
Qg dedopéva elo0dou Aoyilovtal otoixeia Kal amoteAéopata Sladikaolwy, Omwe eVOEIKTIKA:

1.  Ztpatnywn ¢ Xl ya tnv ekmaidsuon, Ta mpoypduppata omoudwv, TNV £pEuva Kdl
Kavotopia, Tig umodopEG Kal UTNPECIEG, TOo avOpwmvo SUVAUIKO, TV Oloiknon Kal tnv
Olac@dAion moldTnNTaAc.

MoAttikn Mowdtntag tng Zl.
Mpotdoelg BeATiwong, Tou MPoEKUWayv amd tnv Asltoupyia twv Slepyactwy tou EXAIM.

AnoteAéopata avackomnong EXAIM.

vk w N

Ao ouvaepn otoixeia, omwg kabopilovral Kat eumAoutiovtal SUVApIKA PE amo@aocn Tou
EX, Uotepa amo sionynon tng MOAIM.

3.3 Asdopéva e€odou dlepyaciag

Avagépovtal eVOEIKTIKA KAl HE CUVOTITIKO TPATO oToXol Kal avtiotoixol Kaiptol Asikteg Emidoong
(Key Performance Indicator - KPI) - Agikteg Emidoong (Performance Indicator - PI).

1. Xtoxol Kat Osikteg emddoewy (KPI) BeAtiwong tng molotntag twv MX, onwg eVOEIKTIKA:

e Tou moocootoU damowoitnong oto oUVOAo Tou OuvdapikoU twv omoudactwyv (Ikdpwv) ava
KUKAo omoudwy (MNZ, NMMZ, AA), pe otabuioslg Oidpkelag omoudwy (4etn MML).

e Tou emmédou péowv Opwv Babpwv e€apnvwy twy N kat Babuwy mtuxiou / SimAwpatog /
ALOAKTOPIKWY ZTOUOWY (OLAPECOG O1aBAduIoNG ALIOAKTOPIKWY AMAWHATWY - AA).

2. Xtoxol Kal O£iKTEG TWV EPEUVNTIKWY €MOOcEwV NG Zl, péow TNG BeATiwong KATtAAAnAwy
OEIKTWV EMO0ONG, OTWG EVOEIKTIKA:

e Twv Oonpooctleloewy avd HEAOG akadnpalkou TTPOCwWTTIKOU.
e Twv etepoavaopwy (citations) avd péAog akadnpaikou TPOCwITIKOU.

e Tng €peuvNTIKAG XpNHATodotnNong avd HEAOG akadnpaikoU TTPoowTKoU.
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3. ZXZtoxol Kat Ocikteg emdocewv (KPl) etiolag kat pakpompdbeopung BeAtiwong tng
amoppo@nong TG XpnHatodotnong (TAKTIKOG TPOUTOAOYIOHAG, TpOoypdppa OnHociwy
EMEVOUCEWY).

4. Ztoxol kat Otikteg emoooewv (KPl) etiolag kat pakpompdbeopng BeAtiwong tou Uyoug
XpNHatodotnong tng Xl amo eEWTEPIKEG TNYEG.

5. Ztoxol Kat Oeikteg emdooswy (KPI) gtnolag kat pakpompobeopng BeAtiwong tng avaloyiag
mopwv (akadnpaikd Kat SlolkNTIKG avBpwmivo SUVAPIKO Kal UTTOOOUEG) TTPOG TO SUVAMIKO
Twv omoudacTtwy (Ikapwv).

6. Xtoxol Kat Osikteg emdooswy (KPl) eticlag kat pakpompdbeopung BeAtiwong Tou mocootou
Xpnong twv Olabecipwy utodopwy Kal eEomAlopol Tng Xl (xwpwyv ddackaAiag, Eépeuvag Kat
BonONTIKWY £yKATACTACEWY, £EO0MAIGHOU, AoYIoHIKOU K.d.).

7. Xtoxol Kal Ogikteg emdooewv (KPI) BEATIWONG TWV YEVIKWY Kal EEEIOIKEUHEVWV YVWOEWY KAl
O€€l0TATWY TOU avBpwmivou duvapikou.

3.4 Awaxeipion tng digpyaociag

Awadikaoia 3.1: ©€omion OTOXWV TOLOTNTAG Yld TO €EKMAOEUTIKO €pyo (MZ, pabnolakn
oladikacia, padnolakd amoteAéopata K.d. ).

Awadikaoia 3.2: O¢omion OTOXWV TOoLOTNTAG Yld TNV €PEUVNTIKA dpactnplotnta Kat tnv
Kavotopia (EpeuvnTIKEG £mMOOCELG, Xpnpatodotnon, Beopoi Kal cuocthpata dlaxeiplong £psuvag,
avantuén Kavotopiag K.d.).

Awadikaoia 3.3: Oéomion OTOXWV TOLOTNTAG YlA UTNPECIEG, UTOOOMEG KAl cucoThpata
Oloiknong (avamtuén, Asitoupyia, avadiapbpwon).

Awadikacia 3.4: ©€0TIon OTOXWVY Yld TNV avamtugn Tou avBpwmivou duvapikou (aloAdynon,
EMPOPPWON Kal UTTOOTAPLEN TTPOCWTIIKOU).

3.5 Acikteg amoteAsopatikotntag tng SlEpyaociag

2T0UG OSEIKTEG AMOTEAECHATIKOTNTAG OCUUTIEPIAAUBAVOVTAL TPWTIOTWE TOCOTIKOL aAAd  Kal
moloTiKol OsiKTEG, WOTE va mapéxovral afloAoyeg Kal aSlomoTteg MANPOYOpPIEG Kal va EayovTal
OUYKPLTIKA HETPACIPA CUUTIEPACHATA, TOOO Yld TOV €AEYX0 00O KAl Yld TNV €K TWV UCTEPWV
a&loAdynon, Omwe eVOEIKTIKA:

e  M£00 TTOGOOTO EKTARPWONG OTOXWY O £TRCLa Bdon.

e  MEoo MOGOOTO EKTTARPWONG OTOXWV O KaBoplopévn pecompobeopun Baon.
e  MEOCO MOGOOTO EKTARPWONG OTOXWY OE HakpompoBeopun Baon.

e  MéEtpnon tacswy AMOKAIONG OTOXWV.

O dcikteg Kabopilovtal Kat gpumAoutifovtal duvapika pe amdgaon tou EX, Uotepa amod €lorynon
™G MOAIM, mpoKelpévou va dlatnpeitatl n apTidtnTa Kal evappovion tng dlEpyaciag o€ oUVONKEG
TWV EMEPXOHEVWY ECWTEPIKWY N EEWTEPIKWY HETABOAWV.

3.6 Mée€BodoI eAfyxou TNG Olepyaciag

Ot péBodol eAEyxou emMAEyovTal HE OTOXO TNV OLACPAAION TNG ATOTEAECHATIKNG EQAPHOYNG Kdal
NG emiteuéng twv otdxwv ™G Xl 010 MAAicl0 TNG UAOTOIOUHMEVNG TOAITIKAG TOLOTNTAG KAl
Ole€ayovral eVOEIKTIKA:

e  Méow TPOYPAUUATIOHEVWY ECWTEPIKWY afloAoynoswy mou dlevepyei n MOAIM.
e  Méow NG avaAuong Twv OEIKTWY ATTOTEAECHATIKOTNTAG TNG OlEpyaciag.

e Méow mapoucldoewy TwV OEIKTWY EMITEUENG TWV OTOXWY oTa dpyava dloiknong tng Xl (AZ,
Koopntopag, EX, Alolkkntig).
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e Méow mapouciaong Twv amoteAeopdtwy tng Olepyaciag amd tnv MOAIN kat avdAuong Twv
O0e00pEVWY TNG KATA TNV avackomnon tou EXAM.

e  Méow AaMwv dladikaclwy Kal evepyelwy mou Kabopilovtal kat epmAoutidovtal SUVAHIKA HE
amogaon tou EX, Uotepa amod ewonynon thg MOAIT.

3.7 Evépyeleg BeAtiwong tng diepyaciag

2tnv Olepyacia autn eAEyxetal n midpacn Aamo TI CUVIOTWHEVEG AAAAYEG 1) TPOTIOTIOINCELC TTOU
EMEPXOVTAl KABE @opd ota emi pépoug otoixeia n dwadikacieg tou EZAM kat dievepyouvtal ol
ATAITOUHEVEG EVEPYELEG LOOPPOTING avdamtuéng, BeATiwong Kal evapuoviong HE AUTEG, OTWG
EVOEIKTIKA:

e  JUYKPION TWV OTOXWV TOLOTNTAC Kal Twv OelKtwy (KPl) pe €Bvika kat Oiebvr mpotuma
(benchmarking).

e  AvaBswpnon Tng oxXeTIKNAG dlepyaciag oto Eyxelpidio Molotntag tng Zl.

e  BeAtiwon twv O0ladikaclwy tng dlEpyaciacg, PECw E0WTEPIKWY agloAoynoswy tou EXAT.
3.8 Aadikaoieg diepyaociag

Aladikaocia 3.1: ©@éomon oTOXwWY MOIOTNTAG Yid TO EKTTAIOEUTIKO £pyo (MZX, padnolakn
oladikacia, padnolakd amoteAéopata K.d.).

Neptypaepn

H MOAIM, ot¢ ouvepyacia pe ta appddia dpyava tng Oloiknong tng Xl Kal T akadnuaikég
HOVAOEG, GUVTACOOUV TOUG ETNOLOUC OTOXOUG TOLOTNTAC Yid TO eKMAIOEUTIKO €pyo tng Xl. H
otoxo0eoia cuvoOEUETAL ATTO AVTIOTOLXO TIPOYPAUHATIOHO EVEPYELWY TIOU TIPETEL Va UAoTonBouv
yla TNV €MTEUEN OTOXWV KAl TOUG AVTIOTOIXOUG OEIKTEG TapakoAoubnong.

Bruara

1.  H MOAIN mapéxel €tnoiwg (oe Kaboplopévo xpdvo) otnv Aloiknon g Xl ta dedopéva
akadnuaikng Asttoupyiag - amd to OMNEXM i dAAa mAnpowoplakd cuctnpata tng Xl -kat
avtioToxoug O€IKTEG, KaBWG Kat TV £TNoLa ava@opd tng ECWTEPIKNG agloAdoynong twv M.

2. O Aokntig ouvepyaletal pe tov Koopntopa yla tnv evappovion tng otoxobeciag tng Xl ot
Ofépata ekmaidsuong Kat UTOBAAAEL TO OpIOTIKO OXE0I0 OTOXWVY TOLOTNTAG Yid TO
EKTAIOEUTIKO €pyo oTOo EX.

To EX eykpivel Tnv €10l 0TOX00E0(a Yid TO EKMTAIOEUTIKO £pYO.
H amégaon tou EX emKolvwveital ota EPMAEKOPEVA PEPD.

H amégaon tou EX dnpoctomoleital otnv totooeAida tng Zl.

o U1 N W

H MOAIN ene€epydletal Texvika tnv amégaocn tou EX kai tpo@odotei 1o mMAnpo@oplako
ouotnua tng MOAIM kat to OMEZM pe ta oxeTika Oedopéva Kal TIG MANPOYOPIES yia TNV
TApaywyn TwV OXETIKWY ava@opwy Kat GEIKTWV.

EumAekousva Mepn
Awoiknon, EX, AX, MOAIM.
Xpovodiaypapua

H 6fomon twv otoxwv moldTNTAg Yivetal otnv apxn Kabs akadnupaikou €toug Kal sival pia
emavaAapBavopevn dwadikacia.

2xetikad ‘Eyypaga

Amo@dcelg yua Tnv B€oTion otoxwv Kat OelKTwY emddcewy (KPI) BeAtiwong tng modtntag twv M
Kdl TOU EKTTALOEUTIKOU £pYOU.
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2xnpa 3.1 Awadikaoia 3.1.
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Aladikacia 3.2: O£omion oTOXWV MOIOTNTAG YIid TNV EPEUVNTIKN dpactnploTnTa Kal
TNV Kalvotopia (EpeUVNTIKEG EMOOOEIG, Xpnpatoddtnon, Oecpoi Kal cuocthpata
dlaxeipiong €peuvag, avdmtuén Kalvotopiag K.d.)

Meptypapn

H MOAIM, os ocuvepyacia pe Ta appdodia opyava tng Aloiknong tg Xl, cUVTAcoouV ToUG ETAGIOUG
OTOX0UC TOLOTNTAG YId TO €PEUVNTIKO €pyo TnG Xl. H otoxobecia cuvodeUstal amd avtioTtolxo
TIPOYPAUHATIOHO EVEPYELWV TTOU TIPETEL va UAoToINBoUV yla tnv eMTEUEN TwV OTOXWYV, N omoia
TEKUNPLWVETAL A0 avTioTOIXouG OEIKTEG TapakoAouobnong.

Bruara

1. H MOAIN mapéxel €tnoiwg (oe kKaboplopévo xpdvo) otnv Aloiknon g Xl ta dedopéva
EPEUVNTIKAG OpaoctnplotnTag kat Acttoupyiag - amd to OMEZM i aAAd mANpo@oplakda
ouoTtApata tng Xl - Kat avtiotoxoug OeiKTEG, KaBWG Kat TV £THola ava@opd TG ECWTEPIKNG
a&loAdynong Tou psuvnTikoU £pyou.

2. H MOAIN, ot ocuvepyacia pe tv Emrtponn Epsuvwv tng Zl, cuvtAooouv oXEQL0 OTOXWV
TOLOTNTAG YId TO EPEUVNTIKO £pYy0, AauBAavoviag umoyn tnv otpatnylkn tng 2l yia Ofuata
€PEUVAC KAl KALVOTOMiag, Ta damoTEAEOHATA TNG €TACLAG E€0WTEPIKNG afloAdynong Ttou
gpeuvNTIKOU £pyou TnG ZI Kat ta oxeTikda dedopéva Kat dsikteg tou OMNEXM.

3.  H Emtpomn Epsuvwv tng Xl ocuvepydletat pe OAa ekeiva ta evOlA@EPOPEVA HEPN Kal
UTTOBAAAEL TO OPLOTIKO GXE010 0TOXwWV Toldtntag otnv MOAIN yia £ykpion.

4. H MOAIM eykpivel TOUG E£TACIOUC OTOXOUG TOLOTNTAG Yld TO EPEUVNTIKO £pY0 Kal TIG
AVTIOTOIXECG EVEPYELEC YIA TNV EMTEUEN TWV OTOXWV Kat ta UmoBAAAeL otnv Aloiknon tng Zl.

To EX gykpivel Tnv eTAcla oTOX00€EGIA YIa TO EPEUVNTIKO €pYO.
H amégaon tou EX emKolvwveital ota EPTAEKOPEVA PEPD.

H amégaon tou EX dnpoctomoleital otny totooeAida tng 2.

o N o U

H MOAIN ene€epyaletal tnv amogaocn tou EX Kat tpo@odotei To TANPOYopLako cUoTNHA TG
MOAIMN kat to OMEZN pe ta oxeTikA 0edopEVA Kal TTANPOYOPIEG.

EunAekousva Mépn
Awoiknon, EX, Emtponn Epguvwy ZI, MOAIM.
Xpovodiaypauua

H 6£omion Twv oTdxwv moldTNTAg Yivetal otnv apxn Kabe £toug kal gival pia emavaAapBavopevn
oladikaoia.

2xetikd ‘Eyypaga

Amo@docelg yla tnv Béomon otoxwy Kat OelkTwy emdocswy (KPI) BeAtiwong tng molotntag tou
gpeuvnTIKOU £pyou.
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Zxnua 3.2 Aiadikaoia 3.2.
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Aladikaocia 3.3: Oéomion oTOXwWY MOIOTNTAG YId UTINPECIEG, UTTOOOKEG KAl CUGTAHATA
dloiknong (avamtuén, Asitoupyia, avadiapdpwon)
Meptypacpn

H MOAIMN, ot ocuvepyaocia pe ta appodia dpyava tng Aloiknong tng Xl kat tig akadnpdikég Kat
UTINPECLAKEG HOVADEG, CUVTAGCOUV TOUG ETACLOUG OTOXOUC TOLOTNTAC Yid TO OLOIKNTIKO £pYO, TIC
UTTOOOMEG Kal TIG umnpecieg umootnplEng tng Xl. H otoxoBecia cuvodeUstal amd avtioTolxo
TTPOYPAMUATIOHO EVEPYELWY TTOU TIPETEL va UAoTolnBoUV yla tnv €mMTEUEN TwWY OTOXWY, N omoia
TEKUNPLWVETAL ATTO AVTIOTOIXoUG OEIKTEG TapakoAoubnong.

Bruara

1.  H MOAIN mapéxel €tnoiwg (oe Kaboplopévo xpdvo) otnv Aloiknon g Xl ta dedopéva
Asttoupyiag umodopwy Kat utnpectwy amo to OMNEZM A aAAa TANPOYOoPLaKA GUCTAKATA TNG
2l kat avtiotolxoug O€IKTEG, KaBwG Kal tnv €TAcla ava@opd tng E0WTEPIKAG agloAdynong
UTTOOOHWY, UTINPECLWY Kal OLOIKNTIKOU £pYOuU.

2. O Ymodwolkntig ouvepyalstal HeE TIC AKAONUAIKEG KAl UTINPECIAKEG HOVAOEG yla TNV
gvappovion tng otoxobeoiag tng Xl kal tTwv akadnpailkwy Kdl UTNPECIAKWY Hovadwyv o€
Oépata OolknTikoU €pyou Kalt avdamtuéng umnpeclwv Kal UToOOHwY Kal UTIOBAAAEL TO
OPLOTIKO OX£010 oTo EX.

3.  To EX gykpivel Tnv €Ticla oToxoBecia yia to OOIKNTIKO £py0, TNV avantuén umodopwy Kdal
UTTNPECLWV.

4. H améyaon tou EX emKolvwveital ota EYTAEKOHUEVA HEPN.
H amégaon tou EX dnpoctomoleital otny totooeAida tng Zl.

6. H MOAIN eme€epydletal texvika tnv amégaocn tou EX kat tpo@odotei To mMANpo@oplako
oUotnua tng MOAIM kat to OMEZN pe ta oXxeTIKA dedopéva Kal TIG TANPOPOPIES yia TNV
TApaAywyn TwV OXETIKWY AVAPOPWY KAl OEIKTWV.

EunAekougva Mépn
Aoiknon, EX, akadnpaikég Kal utnpECLakEG Hovadeg, MOAIM.
Xpovodiaypapua

H 6£omion Twv otdxwyv moldtnNTag yiveral otnv apxn KAbe £toug Kal gival pia emavaAapBavopevn
owadikaota.

Xxetikd ‘Eyypapa

Amo@doelg yia tnv B€omon otoxwv Kal OslKTwy emdocewy (KPI) BeAtiwong tng molotntag twv
UTTOSOHWY, TWV UTINPECLWY KAl Tou OlOIKNTIKOU £pYOuU.
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Ixnpa 3.3 Aadikacia 3.3.
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Aladikaocia 3.4: ©éomion oTOXWVY yld TNV avdntuén Tou avlpwmivou SUVAHIKOU
(a&loAoynon, emMpuOp@WON Kal UTooTNPLIEN TTPOCWTIKOU)

Meptypacpn

H MOAIN, ot ocuvepyaocia pe ta appodia dpyava tng oloiknong tg Zl Kal Ti¢ akadnpaikeg Kat
UTINPECIOKEG HOVADEG, OUVTACOOUV TOUG E€TNOLOUG OTOXOUG ToldTNTag Yyia avamtuén Ttou
avOpwmivou Suvapikou, onAadn tTnv mpocAnyn, afloAdynon Kat EMPOPEPWON ToU TPOoowTIKou. H
otoxo0eoia cuvoOEUETAL ATTO AVTIOTOLXO TIPOYPAUHATIOHO EVEPYELWY TIOU TIPETEL va UAoTonBouv
yla TNV EMTEUEN TWV OTOXWY, N OTOIA TEKUNPLWVETAL ATTO avtioTolxoug OeiKTEG TapakoAoubnong.
Bruara

1. H MOAIN mapéxel Tnoiwg (og kaboplopévo xpdvo) otnv Awoiknon tng Xl ta dedopéva yua tnv
amacxoAnon Katavopn mpoowTtikou - amd to OMNEZM i aAAa TANPOYOoPLaKA CUCTAHATA TNG
2l - kat avtiotoxoug OEIKTEG, KaBwg Kal TNV €Tnola ava@opd Tng E0WTEPIKNG agloAdynong
yla to avepwmivo SUVAHLIKO.

2. O Ymodowkntng ouvepydletal peE TIC aKAONMPAIKEG Kal OlOIKNTIKEG HOVAdEG yla tnv
gvappovion tng otoxobeoiag tng Xl kal tTwv akadnpailkwy Kdl UTNPECIAKWY Hovadwyv o€
Oépata avamtuéng Kat dlaxsiplong avlpwmivou Suvapikou Kat UTTOBAAAEL TO OPLOTIKO GXEQLO
oto EZ.

3. To EX eykpivel Tnv €tnola otoxobecia ywa tnv avdantuén kat Slaxeiplon Tou avepwmivou
duvapikou.

4. H améyaon tou EX emKolvwveital ota EYTAEKOHUEVA HEPN.
H amégaon tou EX dnpoctomoleital otny totooeAida tng Zl.

6. H MOAIN eme€epydletal texvika tnv amégaocn tou EX kat tpo@odotei To mMANpo@oplako
oUotnua tng MOAIM kat to OMEZN pe ta oXxeTIKA dedopéva Kal TIG TANPOPOPIES yia TNV
TApaAywyn TwV OXETIKWY AVAPOPWY KAl OEIKTWV.

EunAekougva Mépn
Aoiknon, EX, akadnpaikég Kal utnpECLakEG Hovadeg, MOAIM.
Xpovodiaypapua

H 6£omion Twv otdxwyv moldtnNTag yiveral otnv apxn KAbe £toug Kal gival pia emavaAapBavopevn
owadikaota.

Xxetikd ‘Eyypapa

Amo@doelg yia v 0éomion otoxwyv Kat Olktwyv emdocswy (KPI) BeAtiwong tng moldtntag tou
avBpwtivou Suvayikou.
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Ixnua 3.4 Aladikacia 3.4.
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AIEPTAZIA 4 (A4). Ecwtepikni AEloAdynon

4.1 Avtikeipevo digpyaociag

ZKOTOG TNG CUYKEKPIPEVNG Olepyaoiag sivat n afloAdynon Kat o EAeyxog pappoyng Tou EXAM tng
2l. ZUYKEKPIPEVA, EAEYXETAL €AV KAl of Tolov Babud ol akadnpaikeég Kat OLOIKNTIKEG HOVADEG
akoAouBouv Kat €pappolouv TIG ATAITACELG TOU TPOTUTOU, evtomifovtal o@AaApata r Kevd kKat
TpaypartomoloUvtal ol amapaitnteg OlopOwOoELg, WOTE VA EMTUYXAVOVTAL Ol OTOXOL TTOU €XOUV
oploBel, pE TPOCOOKWHEVO ATMOTEAECUA TNV BeATiwon TNG mMolOTNTAG. ZKOTMOG TNG EC0WTEPLKAG
aloAdynong eivat n OlapOpPWOoN TEAIKWY EKTIMACEWY WG TPOG TNV KATAAANAdTNTA TOU
epappolopevou EZAM, kabBw¢ Kat n AQYn damo@Acewv Yld TIC avayKaieG OlopOwTIKEG,
TTPOANTITIKEG 1 BEATIWTIKEG TAPEPBACELG.

Ta amoteAéopata G £0WTEPIKNG ASLOAOYNONG KATAYPAPOVTAL OE ECWTEPIKEG AVAPOPEG, TTOU
ouvtaocosl n MOAIM, dmou onyelwvovTal ol eVOEXOHUEVEG ATTOKAICELG ATTO TO TPOTUTIO, Ol OTOIEC
Kolvorrolouvtal, Omou autd amalteital, otoug svolagpepopévous. Ol amo@doslg tng Xl yua tnv
016pOwon, ocuppopwon i BeAtiwon tng Acitoupyiag tou EZAM mepldapBdavouv (eVOEIKTIKA)
EVEPYEIEG OXETIKEG JE:

e  Tnv BeAtiwon tou EZANM Kat Twv OlEpyAcLwy Tou.
e  Tnv BeAtiwon TwV TAPEXOUEVWY UTINPECIWY TIPOG ToUG 6oudaoTeg (IKapoug).

e  Tnv BeAtiwon twv O0pwv Kal Twv Oladlkaclwy uAomoinong Tou SIOAKTIKOU Kdl EPEUVNTIKOU
€pyou.

e  Tnv BeAtiwon tou epyactakou mepIBAAAOVTOC yid TO OLOIKNTIKO TIPOCWTTIKO.
e  Tnv avaBswpnon KATavoung mopwy.
e  Tnv KaBiépwon VEWV OTOXWV TOLOTNTAG.

To oUotnpa moloTNTAG avacKomeital amod tnv Aloiknon tng Xl TouAdxiotov pia gopd avd £tog. Mn
TIPOYPAHUATICHEVEG AVACKOTIAOELG ToU EZAM pmopouv va yivouv omotednmote, av autd Bewpnbei
avaykaio amd tov MNpdedpo tng MOAIM. Xto EX yivetal evnpépwon twv HeAwv yia to EXAM, Tig
Olepyacieg, Tig O1adlkacieg, Toug OEKTEG TOLOTNTAG, KABWG Kal TTPOTACELS BEATIWGNG TOUG.

4.2 Asdopéva elocodou digpyaociag
Q¢ dedopéva elc00ou Aoyilovtal otolxeia Kal amoteAéopata Sladikaolwy Tng Xl, Omwg eVOEIKTIKA:
e [pdypappa eocwteplkng afloAdynong.
e  EpwtnuatoAdylo ecwteplkng afloAdynong.
e T[loAwtiki Mowotntag tng Zl.
e  Avagopég yla ta amoteAéopata EAEYXoU Twv Olepyactwy Tou EXAIM.
e  Etnola 6edopéva moldotntag tou OMNEXM.
e Etnoleg EcwtepIKEG AvaopEg Twv akadnpaikwy povadwy yla:
o  Tigemdooelg Twy omoudactwy (Ikapwv).
o  Ta amoteAéopata epwtnpatoloyiwy cmouddotwy (Ikapwv) / SIOAKTIKOU TTPOCWTTIKOU.
o  Toug amogoitouc.
o  Tnv Asttoupyia umodopwy / pabnolakou mepIBAAAOVTOG.
o  Tnv afloAdynon twv Habnolakwy amoTEAECHATWY.

e  ETtnoleg ava@opég yia v EpeUVNTIKN dpactnplotnta tng l.
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e Ymodeiypata mpodtaong motomoinong EXAM kat N tng EGAAE, ota omoia meptAapBavovtal
ta mpétuma EXAN kat NMNZ.

e [lpotdoelg motomoinong Twv NI twv akadnpaikwy povadwy tng l.

e Aoud ouva@n otoixeia, omwg kabopilovrat kat epmAoutifovral SUVALKA HPE amd@aocn Tou
EX, Uotepa amo sionynon tng MOAIM.

4.3 Acsdopéva e€00ou Olepyaciag

1. Eupnpata sowtepikng afloAoynong ava dlepyaocia.

2.  Mpaktika eowteplkng afloAdynong ava Olepyacia.

3 Mpaktika Avackomioswy MOAIN yia to EXAN kat tnv MoAttikn Mowdtntag g ZI.
4.  Avagopig tng MOAIM mpog tnv Atoiknon Kat to EZ.

5. Katdaotaon S1opOwTIKwY Kal TPOANTITIKWY EVEPYEIWY (Yla EQApHOYR).

6. Mpotdoelg yla BeAtiwon.

7. Ztpatnylkn Kat MoAwtikni Mototntag tng Zl.
4.4 Awaxeipion tng OigEpyaociag

Awadikaoia 4.1: Mpaypatomoinon ecwTEPIKAG afloAdynong.

Awadikaoia 4.2: Avaokomnon tou EXAM.

4.5 AciKteg AMOTEAECUATIKOTNTAG TNG OlEpyaciag

2TOUG OEIKTEC ATOTEAECHUATIKOTNTAC OCUMPTEPIAQUBAvVOVTAlL TPWTIOTWS TOCOTIKOL aAAd  Kat
ToloTIKOl OEiKTEG, WOTE va mapéxovtal aglOAoyeg Kal aglomoteg MANPoYopieg Kal va eEayovral
OUYKPLTIKA HETPACIPA CUMTIEPACHATA, TOOO Yid TOV €AEYX0 000 KAl Yld TNV €K TWV UCTEPWV
a&loAdynon, OMwe eVOEIKTIKA:

1.  MANB0og SlopBWTIKWY EVEPYELWY TIOU TTPORABAV Ao ECWTEPIKEG AELOAOYNOELG.
2. NANBOg TPOANTITIKWY EVEPYELWY TTOU TIPONABaV amd £0WTEPIKEG aSLOAOYNOELG.
3.  MNAABog mpotdoswy BeAtiwong.

O Ocikteg Kabopilovtal Kat gpmAoutifovral duvapikda pe amdgaon tou EX, Uotepa amd eiorynon
™G MOAIM, mpokelpévou va dlatnpeitatl n apTidtnTa Kal evapuovion tng dlEpyaciag os oUVONKEG
EMEPXOHEVWYV ECWTEPIKWY N EEWTEPIKWY HETABOAWV.

4.6 MéeBodoI eAEyxou TG Olepyaociag

O péBodol eAEyxou emAEyovTal HE OTOXO TNV OLACPAAICN TNG ATOTEAECHATIKAG £QAPHOYNG Kal
NG emiteuéng twv otdxwv NG Xl 010 MAicl0 TNG UAOTOIOUHMEVNG TOAITIKAG TOLOTNTAG KAl
Ole€ayovral eVOEIKTIKA:

1.  MEow TPOYPAUHATIOUEVWY ECWTEPIKWY alloAoynoswy mou Olevepyei n MOAIM.
2.  Méow NG avaiuong Twv OEIKTWY ATIOTEAECHATIKOTNTAG TNG OlEpYATiag.

3.  Méow TAPOUCIAcEWV TWV ATOTEAECHATWY E0WTEPIKAG a&loAdynong tng MOAIM mpog tnv
Awoiknon tng Zl.

4. Méow aAwv OladIkaclwy Kal eVEPYELWY TTou KabBopilovtal kat gumAoutiovial SUVApIKA Pe
amogaon tou EX, Uotepa amod eenynon tng MOAIM.
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4.7 Evépyeleg BeAtiwong tng dlepyaociag

2tnv Olepyaocia auth AEYXETaAl n eMOPACN TWV CUVICTWHEVWY AAAAYwWV 1 TPOTOTIOINCEWY TTOU
EMEPXOVTAL KABE (popd ota Mi PEPOUC oTolxela N oTig dladikaoieg Tou EXAM kat dievepyouvrat ol
ATAITOUHEVEG EVEPYELEG LOOPPOTING avdamtuéng, BeATiwong Kal evappoviong HE AUTEG, OTWG
EVOEIKTIKA:

° Evépyeleg BeATiwong TNG AMOTEAECHATIKOTNTAG TwWV OlEpyaciwy Tou EXANM.

e  Evépyeleg uAomoinong SlopOBwWTIKWY KAl TPOANTITIKWY EVEPYELWV.

e Avatpo@odotnon tng oTpatnylKNg tng I Kat moaveég BEATIWOELG.

e  Avatpo@odotnon tng MOALTIKAG TTolotntag tng X1 Kat meavég BEATIWOELG.

e  Avatpowodotnon tng moldtntag tTwv M, pye mbaveég cuoTAcELS Yia BeAtiwon.

e  Avatpo@odotnon Tng MOlOTNTAG TWV UTNPECIAKWY HovAadwy, HE mMOaveég cuoTdoelg yia
BeAtiwon.

4.8 Awadikacisg diepyaoiag
Aladikaocia 4.1: Npaypatonoinon ecwtePIKNg a§loAdynong

Meptypapn

H oladikacia £owteplkAg afloAdynong oToxeUsl OToV £AsyX0 OlEPYACIwY KAl OladlKaclwy Tou
EXAMN: m.x. moATiki tng ZI yua tnv dtac@paAion molotntag, diabson Kat Slaxeiplon Twv avaykaiwy
mopwyv, BOfomon otoxwv OlacPdAlong ToloTNTAg, cuAAoyn OedOpEVWY TOlOTNTAC (METPNon,
avaiuon kKat BeAtiwon), dnyooclomoincn TANPOWOPLWY, £EWTEPIKN afloAdynon, Kabwg Kat Twv
otolxeiwy / 0g00HEVWY TOU OLOAKTIKOU, EPEUVNTIKOU Kal OLOKNTIKOU £pYOU Kdl ETACLEG AVAPOPES
(ONEZN kat eTRola €kBeon) yia ta MNZ, 10 eEKMAIdEUTIKO, EPEUVNTIKO Kal OLOIKNTIKO £pyo TG Zl.

Bruara

1. Amo@aocn yla avtikeipevo Kat npepopnvia Sle€aywyng tng owTtePIKNG afloAdynong amo tnv
MOAIT.

2. IXETIKN EVNUEPWON TWV EUTAEKOUEVWYV HEPWY amd tnv MOAIM.
Katavopun avtikelpévou aloAoynong ota PéAn tng MOAINM.

4. Xuvtaén Tmpoypdppatog afloAdynong Kal EPWTNPATOAOYioU yla KaBe avtikeipevo
afloAoynong, pe Bdon TO TpPOTUTO, OmMOU Kataypd@ovial ta eupnuata afloAdynong
(EVOELIKTIKO TEPIEXOUEVO EPWTNHATOAOYIOU) Yila TV e0wTEPIKA agloAdynon MMNZ:

e 0 oUyxpovog XapaKTAPAG TOU YVWOTIKOU AVTIKEIHEVOU.

e Ot yetaBaAAOpEVEC aVAYKEG TOU KOOHOU TNG £pYACiAg KAl TNG KOLVWVIAG.

e  H mopeia Kat oAoKARpwonN Twv GTTOUdWYV.

e H amoteAsopatikotnta twv Oladikaclwy agloAdynong twv omoudactwy (Ikapwv).
e  Ta 0edopéva TWV EPWTNHATOAOYIWY LKAVOTIOINoNG TwVY oToudactwy (Ikapwv).

e  Ta d0edopéva moldTNTAG TOU OLOAKTIKOU TPOSWTIKOU (OIOAKTIKO, EPEUVNTIKO £pYO0).
e To pabnolakd mepIBAAAOV Kal Ol UTTOOTNPLKTIKEG UTINPEGIEG.

5.  Ae€aywyn Tng eowtePIKAG afloAdynong (Katd tnv mpaypatonoinon tng afloAdynong mpEMEeL
VA TEKUNPLWVOVTAL TA EUPHHATA KAl VA TNPEITAL 0 TTPOYPAUHATIOHOG).

6. Zuvedpiaon tng MOAIM ywa TNV EKTUNON TWV EUPNUATWY KAl TNV TEKUNpiwon pn
CUHHOPQWOEWY N TapatnPAcEwWY (HETA To MEPAS TG aSloAdynong).
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7.  Zuvtaén avag@opdg tng £owTteplKAg afloAdynong amd tnv MOAIM, émou meptAapBavovtat ot
KATAYPAWPEIGEG PN CUPHOPPWOELG Kal Ol EVOEXOHEVEC TIPOTACELG BeATiwong.

8. Emkowvwvia tng MOAIMN pe ta evolapepopeva PEPN (akadnPAlKES KAl UTTNPECIAKES HOVADEC),
ME TNV ouvepyacia Twv omoiwv oxedialovial dpeca ol KATAAANAeG OlopOBwTIKEG N
TTPOANTITIKEG EVEPYELEG.

9. EmBswpnon amd tnv MOAIM twv avticToixwy 0pacTnploTATWY EVIOC TOU OLAHOPPWHEVOU
Xpovodlaypdppatog Kat  afloAdynon NG EMAPKEIAG N AMOTEAECHATIKOTNTAG TWV
£QappolOpEVWY OLOPOWTIKWY EVEPYELWV.

EumAekousva Mepn

0 Mpoedpog kat ta MéAn tng MOAIM.

O Mpappatéag tng MOAIM.

Ot mpoloTApevol TwV OLOIKNTIKWY UTINPECLWY.

Ta oteAéxn Twv Mpageiwy Zuvtoviopou KateuBuvoewy.

Ot cuvepydrteg kKat umrdAAnAot tng MOAIM.

2xetikd ‘Eyypapa

Eyxelpidlo Aladikaciwy Mototntag tng MOAIM.
Ta amoteAéopata Twy dlepyactwy tou EXAM tng ZI.
Ot Etholeg Eowtepikég EkBEoeLC Tng ZI.

Apxeio tekunpiwong Olepyaciag 4 (TpOypappd, EpWTNHATOAOYL0, TPAKTIKA TNG cuvedpiaong
™™g MOAIM, avagopd Kat KatdAoyog Twv OLopBWTIKWY 1 / Kal TPOANTITIKWY EVEPYELWY).

ZTOIXEI Yld TNV EPEUVNTIKA Opactnplotnta tng Xl.

Amoypa@ika Osdopéva moldtnTag, mou umoBAAAovial GTO TANPOYOPLAKO ZUCTNHA TNG
EOAAE.

Emodoeig omoudactwy (Ikapwv).
AmoteAéopata epwtnuatoAoyiwy ocmoudaotwy (IKapwv) / SI8AKTIKOU TTPOCWTTIKOU.
AEl0AGYNoN HABNGLAKWY ATTOTEAECHATWY ATO TIG AKASNHATKES HOVAODEG.

Asdopéva amogoitnong.
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Awadikaoia 4.2: Avaokonnon tou EZAMN

H Avackonnon tou EXAMN mpaypatomoleital pia @opd avd £tog amd 1o EKmaideutiko ZUpPBOUALO
(EX).

Bruara
1. Xuvedpiaon tou EX, pe KUpla Bépata mpog culntnon:
e  Ta amoteAéopata NG ECWTEPIKAG aSloAdynong.
e  Tnv amodoon Twv dlepyactwy tou EXAM.
e  Ta amoteAéopata MPOANTITIKWY N / KAl OLoPpOWTIKWY EVEPYELWV.

e Tnv afloAdynon tou BabBpoU oAOKARPWONG EVEPYELWV, TIOU ATIOQPACIOTNKAV ATO TNV
Aloiknon o€ TPONYOUHEVEG AVAOCKOTINOELG.

e Tnv Jdwtimwon mlavwyv aAaywyv Tmou Oa pmopoucav va emopdcoouv otnv
amoteAeopatikotnta tou EXAM.

e Tnv dwatumwon TPOTAcewv Yyla tnv BeAtiwon twv dlepyaciwv Kat Oladlkaclwy Tou
EZAI.

e Tov BabBuo emiteuéng twv otdxwv mowdtntag tng Xl (mapakoAolbnon n / Kai
avampoodappoyn Toug).

2.  Kataypagn Twv amo@dacswy tou EX.

3.  Evnuépwon tng Akadnuaiknig ZuvéAsuong (AX). O Koopntopag ZI evnuepwvel Tnv AZ yua tnv
€EEAMEN TwV Bepdtwy g Olac@dAlong moldTNTAG, TOUG OTOXOUG ToloTtntag, tov Babuo
emiteu€ng Toug, Kabwg Kal yla Tig eVEPYELEG BeATiwoNg Tou Ba e@appocTtouy).

4.  Avatpo@odotnon Tng oTPAtnyIKAG Kal tTng MOAITIKAG moldtntag tng Zl. Ta amoteAéopata tng
avaokomnong sivat duvatov va enmnpedlouv TOUG UPIOTAPEVOUC OTPATNYIKOUG GTOXOUG Kal
NV MOAITIKN ToldtnTag tng Xl. Xtnv mepimtwon autn, to EX, petd amo slenynon tng MOAIM,
amo@acilel TNV avabewpnon TG UPIOTAUEVNG OTPATNYIKAG KAl TTOAITIKAG TTolotntag tng Zl.

EunAegkousva Mépn

e O AlokKntigc.

° To EZ.

e O Koopntopag.

e O Mpodedpog kat ta PéAn tng MOAIMN.
e O lNpappatéag tng MOAIM.

Zxetikd ‘Eyypaga

e [paktikad Avaockomnoewv tng MOAIM yia to EZAMN (oto éviumo autd avaypdgovial ot
OUMMETEXOVTEG, Ta KUpla BEpata mou cudntAbnkav, mMOaveG amoWdacelS - EVEPYEIEG, apHOdLd
OTEAEXN YO EKTEAECN KAl TAPAKOAOUBNON TwV AMAPAITNTWY EVEPYEIWV KAl NHEPOMNVia
OAOKANPWONG TWV AVAYKAIWY EVEPYELWY).

e  Avayopég tng MOAIM mpog tnv Aloiknon kat 1o EZ.

e  Katdotaon OlopBwTIKWY Kal MPOANTITIKWY EVEPYELWY TTOU TTpAyHATomolnOnkay.
e [lpotdoelg yia BeAtiwon.

e  Eyxepidio MNowdtntag tng MOAIM.

e Ta amoteAéopata Twv Olepyactwy tou EXAM.

e  Xtpatnytkn Kat MoAtikn Mowdtntag tng Zl.
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AIEPTAZIA 5 (A5). XZuAloyn Asdopévwyv Moiotntag: MeEtpnon,
AvdaAuon kat BeAtiwon

5.1 Avrtikeigevo Olepyaociag

H MOAIN dwaxepietal ta Oedopéva moldTNTAG TWV EKTAGEUTIKWY, EPEUVNTIKWY KAl AOLUTWV
akadnpaikwy 0pactnplotiTwy, Kabwg Katl ta 6edopéva SIoKNTIKAG Asttoupyiag tng Zl.

H Oepyacia auti €xel w¢ avrlkeiyevo tnv ouAloyn, avdaAucn Kat xpnon Twv O£00pEVWYV
moldTNTAg otnv €owteplkn afloAoynon twv Olepyactwy tou EXZAM kat tnv dwadikacia ARyng
amodcewy yia Kade emimedo Asitoupyiag tng Xl, ye okomo tnv BeAtiwon tng.

5.2 Aedopéva el000ou Olepyaciag

Qg dedopéva el00dou Aoyilovtal otoixeia Kal amoteAéopata Sladikaolwy, Omwg eVOEIKTIKA:
e  Xtoxol Olac@AaAiong moldTnNTac.

e  Asdopéva mAnpogoplakou cuctripatog MOAIM.

e  Asdopéva omoudactwy Zl.

e  AsdopEVA UAIKOTEXVIKNG UTTOOOMNG.

e  Aedopéva TPOCWITIKOU.

e  Aedopéva OIKOVOUIKNAG uTThpeaiag.

e  Asdopéva £peUVNTIKAG OpAcTNPLOTNTAS.

e Aoumd ouvagn otoixeia, omwg kabopilovral kat epmAoutifovral SUVAPIKA PE amdpaocn Tou
EX, Uotepa amo sionynon tng MOAIM.

5.3 Aedopéva e€00ou digpyaoiag

1. A€iKTEG AMOTEAEOHATIKOTNTAG OAWY TWV OlEPYACIWY Tou EXATM.
2. Acgikteg yua tnv afloAdoynon tng otpatnytkng tg Zl.

3. Acikteg emodoewy (KPI).

4. Aedopéva kat Ocikteg OMEZN (EGAAE).

5.  Ava@opég yia Anyn ano@acswy.

5.4 Awaxeipion tng diepyaciag

Awadikacia 5.1: JUANoyn Oedopévwy amd ouotiuata tng Xl (dedopéva omoudaAcTwy,
BIBALOONKN, OLKOVOULKN Kdl OlOIKNTIKA UTINPEGia K.d. ).

Awadikacia 5.2: Métpnon, avdAuon 0edopevwy, Tapaywyn OEIKTWY KAl CUCXETION TOUG HE
TOUG 0TOXOUG NG Slac@AAlong moldTnNTac.

5.5 Acikteg amoteAeopatikotntag tng diepyaciag

2T0UG OEIKTEG ATMOTEAECUATIKOTNTAG OUPTEPIAQUBAVOVTAL TPWTIOTWG TOCOTIKOL aAAd  Kal
TOLOTIKOl OEiKTEG, WOTE va Tmapéxovtal aflOAoYeG Kal aglomoTeg MANPOYopPIeg Kal va eEayovtal
OUYKPITIKA HETPACIPA CUMTIEPACHATA, TOOO Yid TOV £AEYX0 000 KAl Yld TNV €K TWV UCTEPWV
a€loAoynon, OTwg EVOEIKTIKA:

e  [ARBog MNYwV GUAAOYNG OEOOHEVWV.
e [IANBog Kal Katnyopieg GEIKTWY avd oTtoxo moldtnTac.

e [AN6og avagopwyv yia Ayn amo@acswy.
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O dcikteg Kabopilovtatl Kat gumAoutifovral duvapika pe amdgaon tou EX, Uotepa amod €lorynon
™G MOAIM, mpokelgévou va dlatnpeitatl n aptidtnTa Kal evappovion tng OlEPyaciag o€ cUVONKEG
TWV EMEPXOPEVWY ECWTEPIKWY N EEWTEPIKWY HETABOAWY TTOU EMEPXOVTAL.

5.6 M&gBodol eAEyxou TG dlEpyaciag

Ot péBodol eAéyxou emMAEyovTal HE OTOXO TNV OlACPAAION TNG ATOTEAECHATIKNG EQAPHOYNG Kal
NG emiteuéng twv otdxwv ™G Xl oTo MAdiclo TNG UAOTOIOUHMEVNG TOAITIKAG TOLOTNTAG Kal
Ole€ayovral eVOEIKTIKA:

e  Méow NG avaAuong Twv OEIKTWY ATTOTEAECHATIKOTNTAG TNG OlEPYAciag.

e  Méow MAPOUCIACEWY TWV ATOTEAECHATWY TNG HETPNONG Kal avaAuong Twv OsG0HEVWY.
e  Méow NG eowTeEPIKAG afloAdoynong tou EXAIM.

e  Méow tng avackomnong tou EXAM.

e Méow AAAwV OladIKaclwy Kal evepyewwy mou Kabopilovtal Kat epmAoutifovtal SUVAPLKA HE
amogaon tou EX, Uotepa amod ewenynon tng MOAIM.

5.7 Evépyeieg BeAtiwong tng digpyaociag

2tnv Olepyaocia auth eAEyxetal n emidpacn Aamo TIG CUVICTWHEVEG AAAQYEC 1) TPOTIOTTOINCELS TTOU
eMépXovTal Kabe @opd ota mi pépoug otoixeia i dwadikacieg tou EZAM kat dlevepyouvtal ol
ATTAITOUHEVEG EVEPYELEC 1OOPPOTING avamtuéng, BeATiwong Kal evappoviong HE AUTEG, OTWC
EVOEIKTIKA:

e  Avatpo@odotnon amd tnv Slepyacia yia tny BEomion oToxwy Olao@AAlong moldTnTac.
e  BeAtiwon texVIKwY avaiuong 0£00PEVWY.

e  XxedlaopOG MepAITEPW AVATITUENG TNG TANPOYOPLAKNG UTTOOOMNAS TNG 1.
5.8 Aiadikaocieg Alepyaociag

Aladikacia 5.1: ZuAAoyn d0gd0opEvwy amd cuotipgata tng Xl (dedopéva omoudacTtwy,
BiBA10ONKN, OIKOVOMIKNA Kal O10IKNTIKA UTINPEGia K.d.)

Meptypacpn

H MOAIM ocuMAéyel ta Oedopéva moldtntag twv Opactnplotitwy tng Zl, €ite péow Tou
TANPOWOPLAKOU CUCTAMATOC TNG, €iTe PEOW APEONG Kataxwplong toug oto OMEZMN. Ta dedopéva
avtdouvtat amd TANPoYoplakda ouctAPata n BAcelg OeOOUEVWY TWV UTINPECIAKWY  Kdal
akadnpaikwy povadwyv tng Xl, omwg to MANpooplakd cuotnua Twv pageiwv Zuvtovicpou
KateuBuvoewy, To IOPUHATIKO KATABETAPLO TNG KEVIPIKAG BIBAIOONKNG, K.d.. Ta dsdopéva eival
ouvato va cUAAEyovTal PE TNV Bonbela E0WTEPIKWY XPNOTWY TNG Xl uTd TNV £UBUVN TG MOAIM.

Bnuarta

1. H MOAIN evnuepwvel TIC akadnpaikeég Kal UTNPECIAKEG Hovdadeg tng Xl yla Ttov Tpomo
OUANOYNG, TNV onpacia, eppnveia Kat Xpnolhotnta twy Oe00pEVWY TOLOTNTAG Kat BETEL TIG
E0WTEPIKEG TPOBECHIES YIa TNV GUAAOYN TOUG.

2. H MOAIM cuAAEYel OXETIKEC EpwTNOELG N TpoBANpata kat mpoBaivel otnv amavinon n tnv
€MAUON TOUg, CUPPWVA KAl PE TIG OXETIKEG 00NnYieg tng EOAAE.

3. H MOAIN emkowvwvel kat ouvepydletat pe tnv EGAAE yua tv mapoxn mpocHeTwy
OleuKplvioswy N €0IKWY o0nylwy Kal mpoBaivel otnv gumpoBeoun UTTOBOAN TwV ETACLWY
avagopwyv twv 0edopévwy tou OMNEXN og autny.
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4. H MOAIN ekdidel Tig €tnoleg avagopég tou OMEZM yia TG avAyKeG TNG ECWTEPLKAG
afloAdynong tou EZAM kat tnv umoBoAn toug otnv EOAAE, oto mAaiclo tng umoBOANG
TPOTAcEwV moTtonoinong tou EXAM kat twv M 1 tng eTiclag avagopag tou OMNEXMN mpog tnv
EOGAAE.

EunAgkoueva Mépn
Akadnpaikég, utnpeotakeg povadeg, MOAIM, EOAAE.
Xpovodiaypauua

H ouAAoyn twv Oe0opéVwY TTOLOTNTAG YIVETAL OTNV ApXn KABE £TOUG, £VIOG TWV TPOBECHIWY TTOU
Oétel n EOAAE, kat eival pia emavaAauBavopesvn diadikacia.

2xetikad ‘Eyypaga

Eyxelpidolo Oedopévwy mowdtntag OMEZMN, socwtepikég odnyieg MOAIM mpog akadnudikég Kat
UTTNPECLAKEG HOVAODEC.
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Aladikaoia 5.2: Métpnon, avaAuon 0£00UEVWY, Tapaywyn OEIKTWY KAl CUCXETION
TOUG HE TOUG 0TOXO0UG TNG S1acAAiong molotntag
Meptypacpn

H MOAIN ekdidel toug €Tnoloug OEIKTEG ToloTNTag, aflomolwviag, KAtd tnv Kpion tng, Ta
oedopéva tou OMEZM, ta dedopéva amod To MANPOYOPLAKO TNG cUCTNHA 1N Kat amd AAAEG TTNyYEC.

Ot etnolot deikteg molotntag sivat:
e  Acikteg molotntag OMNEZN yia tig akadnpailkég Kat OlOIKNTIKEG OpaoTnNPLOTNTEG TNG ZI.
e  AsiKTEG MOLOTNTAG YIA TNV ATTOTEAECHATIKOTNTA TwV OlEpyaciwy tou EXANM.

e  Acsikteg emOOCEWY Yld TNV akadnuaikn kat OloKNTIKNA Asttoupyia tng Xl, cuvdsopevol pe
TOUG 0TOX0UC ToLdTNTAG.

Bnuata

1. H MOAIN ekdidel TIG TACLEG avaPopEg e Toug Ogikteg motdtntag OMNEZN yia tig akadnpaikég
Kat OlOIKNTIKEG Opactnplotnteg tng Xl kat twv NI g, aflomowwvrag ta Oedopéva Tou
OnMEexn.

2.  H MOAIMN ekOidel ETACIEC AVAPOPESG PE TOUG OEIKTEG TTOLOTNTAG YA TNV ATOTEAECHATIKOTNTA
Twv Olepyactwy tou EZAM, a&lomowwvtag dedopéva kat mAnpowopieg amod to OMEZN i aAAa
TANPOPOPIAKA CUCTAKATA KAl TNYEG.

3.  H MOAIN ekdidel €TNOLEG avagopE e Toug OeiKTEG €MOOCEWY Yid TNV akadnuaikn Kat
Ol0IKNTIKA Asttoupyia tng ZI, ol omoiol cuvd£ovTal JE TOUG OTOXOUG TTOLOTNTAG.

4.  H MOAII xpnoOTIOLEL TIG AVWTEPW AVAPOPES OTNY ECWTEPLKA agloAdynon Kal avackomnon
Tou EXAI.

5. H MOAIN ocuvtdooel TEKUNPIWHEVEG OXETIKEG EKDECEIG KAl TTAPOUGLIACELG, Yia TNV BeAtiwon
NG molotntag tng Xl, tnv dnpooiomoinon amoteAscpdtwy tou EXAM, tnv umootAplEn AYwng
amodcewy yld TNV OTPATNYIKA KAl TOAITIKN TOlOTNTAG, yld TNV UTMOBOAN TwV €KOECEWY
mpoodou Tmpo¢ Ttnv EGAAE, yia tnv umoBoAn TPOTACEWV Yld TIoTOmoinon Kat
emavamtotomnoinon tou EXAN kat twv NI K.d..

EunAekousva Mépn

AKadnpaikég Kal UTNPECLAKEG Hovadeg tng X1, MOAIM, EOAAE.

Xpovodiaypauua

H €kdoon Twv OslKTwY YiveTal otnv apxn KAbs £€toug Kal ival pia emavaAapBavopesvn dladikacia.
2xetikad ‘Eyypaga

Eyxelpidlo dedopévwy moldtntag OMNEZN, eticiol otoxol molotntag Kat O&iKTeg EMOO0EWY, OEIKTEG
ATTOTEAECHATIKOTNTAG OLEPYACLWVY.
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AIEPTAZIA 6 (A6). Anpociomoinon MAnpowopiwy
6.1 AvtiKeipevo Olepyaociag

H ZI opeilel va Onpoclomolel TIg eKTAIGEUTIKEG KAl akadnpailkeG TG OpacTnploTNTEG, Kabwg Kat
TNV TOAITIKA TNG Yla TNV SlAo@AAIon TNG TOLOTNTAG KAl TA ATMOTEALCHATA TWV E0WTEPIKWY Kal
€EWTEPIKWY AELOAOYNOEWV.

H Jiepyacia auty €xel wG avTIKE(MEVO va KaBOTA TIC OXETIKEG TANPOWOPIeg AUEDEG,
TTPOCBACIHEG, EMIKAIPEG KAl OLATUTIWHEVEG HE AVTIKEIUEVIKOTNTA KAl CAPNVEL.

6.2 AedopEva €10000uU Olepyaciag
Q¢ dedopéva el6000u Aoyilovtal otolxeia Kal amoteAéopata Oladlkaolwy, OTwG EVOEIKTIKA:
1. YAKO mpog dnpooctomoinon:
e  Xtowxeia dopng, opydvwong Kat Asttoupyiag EXAM.
e  Ekbéoeig eowtepIKAg Kal e€wTePIKNG aloAdynong tng ZI.
e  AgAtia tumou.
e  Amogdoelg Opydvwy tng Zl.
e  EOvikA vopobeoia.
e  Jtowxeia ekmaldeuTikAG 0pacTNPLOTNTAC.
e  JTOWXElO EPEUVNTIKAG OpACTNPLOTNTAG.
e Eowtepikoi Kavoviopoi g Xl K.d4..

2. Aoud cuvagn otoixeia, omwg kabopilovral Kat eumAoutifovtal SUVAUIKA HE amdpacn Tou
EX, Uotepa amo eloriynon tng MOAIM.

6.3 Aedopéva e€00ou dlepyaciag

Q¢ dedopéva £€600ou Aoyilovtal oTolxeia Kal amoteAéopata OpAacewy, OTTWG EVOEIKTIKA:
e lotoogAida Zl.

e lotooeAida MOAIM.

e  AgAtia tumou.

e  HAeKTPOVIKO Kal £VTUTIO UAIKO TTANpo@opnong.

6.4 Awaxeipion tng Olepyaciag

Aladikaoia 6.1: Anploupyia, ouvtipnon, EmMKaipomoinon Kat afloAdynon oTOXWPwY,
OLASIKTUAKWY EQAPHOYWY KAl AAAWY HECWYV TANPOYOPNCNG.

6.5 Acikteg amoteAgopatikOTNTAG TNG OlEpYAciag

2T0UG OSEIKTEG AMOTEAECHATIKOTNTAG OCUUTIEPIAAUBAVOVTAL TPWTIOTWE TOCOTIKOL aAAd  Kal
moloTiKol OslKTEG, WOTE va mapéxovral afloAoyeg Kal aSlomoTteg MANPOPOPILEG Kal va EayovTal
OUYKPLTIKA HETPACIPA CUUTIEPACHATA, TOOO Yid TOV €AEYX0 000 KAl Yld TNV €K TWV UCTEPWV
a&loAdynon, Omwe eVOEIKTIKA:

MARBOC EMOKEWEWY OTIC LOTOCEAIOEG TNG XI.

Zelpd katata€ng lotooeAidwy Xl kat MOAIM amd tig pnxaveég avalntnong.

MARBog avagopwy TG lotooeAidag amd Tpitoug.

MARBog avBpwmivou SuVApikoU UTooTNPLENG.
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e [AN60¢ YAwoowv AnNPOCLOToINGNG TTANPOQPOPLWY.

O dcikteg Kabopilovtatl Kat gpmAoutifovral duvapikda pe amdgaon tou EX, Uotepa amod siorynon
™G MOAIM, mpokelpévou va dlatnpeital n apTidTnTa Kat evappovion tng OlEpyaciag o€ GUVONKEG
EOWTEPLIKWY N EEWTEPIKWYV HETABOAWY TTOU EMEPXOVTAL.

6.6 MéEBodol eA£yxou TG dlepyaciag

O péBodol eAéyxou emAEyovTal HE OTOXO TNV OLACPAAION TNG ATOTEAECHATIKAG £QAPHOYNG Kal
NG emiteuéng twv otdxwv g Zl, oto MAdiclo tNG UAOTOLOUHEVNG TOAMTIKAG TOLOTNTAG KAl
Ole€ayovral eVOEIKTIKA:

e  Méow NG avaAuong Twv OEIKTWY ATTOTEAECHATIKOTNTAG TNG OlEPyaciag.
e  Méow NG eowTeEPIKAG afloAdoynong tou EXAIM.
e  Méow tng avackomnong tou EXAM.

e Méow AAAwV OladIKaclwy Kal evepyewwy mou Kabopilovtal Kat epmAoutifovtal SUVAPLKA HE
amogaon tou EX, Uotepa amod ewenynon tng MOAIM.

6.7 EvEpyeleg BeAtiwong tng diepyaciag

2tnv Olepyaocia auth eAEyxetal n emidpacn Aamo TIG CUVICTWHEVEG AAAQYEC 1) TPOTIOTTOINCELS TTOU
eMépXovTal Kabe @opd ota mi pépoug otoixeia i dwadikacieg tou EZAM kat dlevepyouvtal ol
ATTAITOUHEVEG EVEPYELEC 1OOPPOTING avamtuéng, BeATiwong Kal evappoviong HE AUTEG, OTWC
EVOEIKTIKA:

e JUYKPLTIKA HEAETN LoTOCEAIDWY AAAWY IdpupdTwy.
e [lpotdoelg aflomoinong eQApUoywy oTnV AEITOUPYId TWV LIOTOCEAIOWY.

e [lpotdoelg XpNoTwY Yld BeATiwoN TwV LIOTOGEAIOWY.
6.8 Awadikaocieg Siepyaociag

Aladikacia 6.1: Angioupyia, cuvtipnon, emKaiponoinon Kat afloA0ynon IoTOXwpwy,
O1adIKTUAKWY E£QAPHOYWYV Kal AAAWY HECWYV TTARPOYOPNGNG

Meptypacpn

H odwadikacia kabopilel tov tpOmMO 1TNG Onuloupyiag, ouvinpnong, EMKAlpOToinong Kat
a&loAdynong 1oToxwpwy, OLaOIKTUAKWY EQAPHOYWY Kal AAAwV pécwv TAnpowopnong tng Zl,
WOTE VA EMTUYXAVETAl n amaitnon tng dpeong, MPOoBACIUNG, EMKAPNG Kal SLATUTTWHEVNG HE
AVTIKEIPEVIKOTNTA KAl OAPAVELD, TANPOYOPNONG Yid OAA TA EVOLAPEPOHUEVA HEPN.

Bruara

1. H MOAIN kataptifet KatdAoyo Tou Tmpog Onpoclomoinon UAIKOU, ©Tov  oToio
oupmepAapBavetalt to mPog Onpoclomoinon UAIKO au@otepa Twv akadnpaikwy Kat
OlOIKNTIKWY povadwy / umnpectwy tng Zl.

2. H MOAIN cuvepyaletal pe Tov KOGUATOPA Yld TNV OPLOTIKOTOINGN TOU KATAAOYOU TOU TTPOG
dnpoctomoinon UAKoU.

3. O Koopntopag, os cuvepyacia pe tnvy MOAIM, amogacifouv Kat EVNUEPWYOUV TIG OlEUBUVOELG
TWV akadnualkwy Kat SoIKNTIKWY Hovadwyv / umnpeciwy tng Xl, ya tv avaAnyn tng
€ubuvng Onploupyiag, cuvtAPNoNG Kal EMKAPOTOINONG TWV OLKEIWY LOTOXWPWY, HE TO
avtioTolxo mPog OnHocloToincn UAIKO.

4. O Oleubuvoelg TwY akadnpaikwy Kat SLoIKNTIKWY Hovadwy / umnpeciwy tng Xl avadétouv
TNV EPYACIA O CUYKEKPIUEVA TTPOCWTIA, TA Omoid yvwotomoloUv otov Koopntopa Kat tnv
MOAIT.
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5. H MOAIM, oto mAaiclo tng dlepyaciag ecwteplKAg agloAoynong, afloAoyei tnv emdpkela,
OA@PNVELD, AVTIKEIYEVIKOTNTA Kal TPooBacIgotnNTa TG MAPEXOHUEVNG TANPOWOpPIag Tou
LOTOXWPOU TNG ZI.

EumAekousva Mepn

Koopitopag ywa tnv onpooctotnta, MOAIM, dwaxeptotig otooeAidag Xl, umelBuvog Anpociwv
Ix€0cwV & Anpooteupdtwy Zl.

Xpovodiaypauua

H onpoctlomoinon twv mAnpo@oplwy tival pia ouvexng Oladlkacia, TOU TPAYHUATOTOLE(TAl OF
Kabnupepviy Baon. H afloAdoynon tng Owadikaciag mpaypartomoleitat amd tnv MOAIM, péow
E0WTEPLKNG aloAdynong, pia 1 TEPLOCOTEPEG POPEG avd £10G.

2xetikd ‘Eyypaga

lotoceAida(-eg) Zl, deAtia tumou, amowdoelg EX, ®EK, 0Odnyog Zmoudwv Zl, kavoviopoi
Asttoupyiag akadnpaikwy Kat SIOKNTIKWY Hovadwy / utnpectwy Zl.
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Ixnpa 6.1 Awadikacia 6.1.

-5h5 -



Eyxeipidio Moiotntag EXAM Xl - Maptiog 2026

AIEPTAZIA 7 (A7). E€wtepikn AfloAoynon
7.1 Avtikeipevo digpyaociag

H motomoinon meplAapuBavet:

e sowteplkn afloAdynon amd tnv X, péow tng Movadag Alac@dAiong Mowdtntag (MOAIM)
(Alepyaoia 4), kat

e  ewtepkn agloAdynon amo Emrpomnn ave§aptnTwy EPTEPOYVWHOVWY.

H dlepyacia emkevipwvetal otnv BeATiwon TG molOTNTAG KAl ATOTEAECHATIKOTNTAG Tou EXAM Kat
twv M.

Eldikotepa, n Olepyacia EXEl w¢ oTOXO:

e Tnv e@appoyn oTPATNYIKAG OUVEXOUG BeATiwoNg TNG TOLOTNTAG TWV TAPEXOHEVWY
UTNPECIWY amo tyv Zl.

e Tnv dlac@dAion tng eKMARpwong tTwv mpodlaypagwy tou Mpotumou Mowdtntag tng EOAAE,
GAAd KAl TNG avtlotoiXiong Twv £mMOOCEWY KaAl KAVOTATWY TWYV damo@oitwy HE Td
TTPOCOOKWHEVA EMAYYEAUATIKA TTPOCOVTd, TA OTold TMPETEL va £ival cUPBATA PE TIC AVAYKES
NG EAANVIKAG MoAgpIkAG AgpoTtTopiag.

H e€wtepikn afloAoynon sivatl pia meplodika emavaiapBavopevn dladlkaoida.

H ZI, wg HoVOTUNMATIKA ZXOAN, HEPIPVA yld TNV ARNYn Twv avaykaiwv PETpwyv BeAtiwong Kat
Tpaypatomoinong tng avatpo®odotnong tou EXAM kat twv M.

7.2 Aedopéva el0o0dou Olepyaociag

Qg dedopéva €l00dou Aoyilovtal otoixeia Kal amoteAéopata Sladikaolwy, Omwg eVOEIKTIKA:
e  Ekbéoeig teAeutaiag e€wteplkng aloAdynong 1 motomoinong twy M.

e  'EkBeon teAeutaiag e€wteplkng afloAdynong 1 motomoinong tou EXANM.

e  EkBéoelg sowTteplKNG aloAdynong N MPoTdcelg moTomoinong twv M.

e  EkBéoeig sowteplKNg aloAoynong N mpotacn motonoinong EXAM.

e  IXeTIKA mpotuma Katl odnyieg tng EOAAE yia tnv e@appoyn tng e€EwTtePIKNG aloAdynong n
motomnoinong.

e Aoud ouvan otoixeia, omwg kabopilovral kat epmAoutidovtal SUVAPLKA PE amdpacn Tou
EX, Uotepa amod swonynon tng MOAIM.

7.3 Aedopgva €600u digpyaociag
o——EkBéoelg e€wteplkng afloAdynong i motomoinong twy MNX.
o——EkBeon e§wtepikng afloAdynong i motomoinong tou EXAM.

+——ALloAoynon ¢ dladikaoiag EwTePIKAG agloAdynong i motomoinong twv M (cUh@wva pe
TO OXETIKO €vTuTO TNG EOAAE).

o——AE&l0Adynon tng dladikaciag eEwTepIKAg afloAdynong 1 motonoinong tou EXAMN (cUp@wva pe
TO OXETIKO €vTuTio TNG EOAAE).

7.4 Awaxeipion tng diepyaciag
Awadikaoia 7.1: E€wtepikn afloAoynon / motomoinon EXAM A NZ.
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7.5 Acikteg amoteAeopatikotntag tng diepyaciag

2T0UG OEIKTEG AMOTEAECUATIKOTNTAG OUPTEPIAQUBAVOVTAL TPWTIOTWG TOCOTIKOL aAAd  Kal
TOLOTIKOl OEiKTEG, WOTE va mapéxovtal aflOAOYeG Kal aglomoTeg MANPOYOopPIEg Kal va eEayovtal
OUYKPITIKA HETPACIPA CUMTIEPACHATA, TOOO Yid TOV £AEYX0 000 KAl Yld TNV €K TWV UCTEPWV
a€loAoynon, OTwg EVOEIKTIKA:

e [ARBo¢ cuctdoswy tng Emrtponng E€wtepikng AEloAdynong i Miotomoinong M.
e [ANBog cuotdcewyv tng Emrtponng E€wtepikig AEloAdynong ) Motomoinong EXAN.

e [IANBog Opdocewv mou opiotnkav amo TNV akadnudikp povada yla v £Qappoyn Twv
OUCTACEWV Kat tnv BeAtiwon Twv M 6To GXETIKO TPdypappa dpdong.

e [IAnBog Opdcewv mou opioctnkav amo tnv Xl yia TNV £QApHOyn TWV CUCTACEWY KAl tTnv
BeAtiwon tou EXZAM oto oxeTikd mpoypappa 6pdong.

e [IAnBogc mbBavwyv avabewpnocwv otnv MOMTIKA moldtnTag Twv MX amd tv akadnpdikn
povada.

e [ANBog mbavwy avabswpnoewy oTnV oTpatnytkn tng l.

Ou d¢eikteg kabopilovtatl Kat gumAoutifovral duvapika pe amdgaon tou EX, Uotepa amd €lcriynon
™G MOAIM, mpokelpévou va dlatnpsitatl n aptdtnta Kal evapuovion tng SlEPyaciag o€ cUVONKEG
TWV EMEPXOPEVWV ECWTEPIKWY N EEWTEPIKWY HETABOAWY.

7.6 MEBodol eAEyxou TnG OlEpyaciag

O péBodol eAéyxou emAEyovTal PE OTOXO TNV OlACPAAION TNG ATOTEAECHATIKAG £QAPHOYNG Kal
NG €miteuéng twv oToXwv ™N¢ Xl oT0 MAdICIO TNG UAOTOIOUMEVNG TOAITIKAG TOLOTNTAG Kal
Ole€ayovtal evOEIKTIKA:

e  MEOw MPOYPAUHATIOHEVWY ECWTEPIKWY aSloAOYRoewV Tou dlevepyei n MOAIM.
e  Méow tNg avdAuong Twv OEIKTWY ATTOTEAECHATIKOTNTAG TNG SlEpYaciag.

e Méow TAPOUCIACEWY TWV ATMOTEAECUATWY afloAdynong r motomoinong ota opyava tng Zl
(Alowkntng, Koopntopag, EX, AY).

e Méow mapouciacng Twv AMOTEAECHATWY TNG OlEpYAciag Kat TnG avaAuong Twv O£00HEVWY
NG Katd Tnv avackomnon tou EXAM.

e Méow AAAwV OladIKaclwy Kal evepyewwy mou Kabopilovtal Kat epmAoutifovtal SUVAPLKA e
amogaon tou EX, Uotepa amod ewenynon tng MOAIM.

7.7 Evépyeleg BeAtiwong tng diepyaciag

2tnv Olepyaocia auth eAEyxetal n emidpacn Amo TIG CUVICTWHEVEG AAAQYEC 1) TPOTIOTTOINCELS TTOU
eMépXovial Kabe @opd ota mi pépoug otoixeia 1 dwadikacieg tou EZAM kat dlevepyouvtal ol
ATTAITOUHEVEG EVEPYELEC 1OOPPOTING avamtuéng, BeATiwong Kal evappoviong HE AUTEG, OTWC
EVOEIKTIKA:

e  Emava&loAdynon tng otpatnytlkng tng l.
e  XUvta&n mpoypdappatog dpdong yia BeAtiwon Topéwy Asttoupyiag tng Zl.

e Juvtaén mpoypdupatog¢ Opdong yia BeAtiwon mowotntag twv MNX n /  Kai
amoteAeopatikotntag tou EXAM.
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7.8 Awadikaoieg dlgpyaociag
Aladikacia 7.1: EEwtepikni a§loAoynon / motomoinon EXAM A NX

Meptypaepn

H motomoinon ecivat Owadikacia eEwteplkng afloAoynong, He BAon  OUYKEKPLUEVQ,
mpokaboplopéva, OlEBVwG amodeKTd Kdl, €K TWV TPOTEPWY ONHOCLOTOINUEVA, TOCOTIKA Kdal
TIOLOTIKA KPLTpla Kal OEIKTEG, evappoviopéva pe Tig ApxEg Kal KateuBuvtnpleg O0nyieg yua tnv
Awao@dalion Mowdtntag otov Eupwmaikd Xwpo Avwrtatng Ekmaideuong (European Standards
Guidelines 2015). Ztoxeuel otnv OlapKn BeATiwoN TNG MOIOTNTAG TWV TTAPEXOUEVWY UTINPECLWY
TV WOPUPATWY.

210 mAaiolo tng dadikaciag autng, n MOAIM opyavwvel, Tpostolpdalel Kat umootnpilet tng Xl Kat
TO POvVadIkO TUApa autig (Tunpa Aspomopikwy Emotnuwy) yua / katd tnv e€wtepikn afloAdynon
/ motomoinon, &vw, TApAAAnAd, BonbBd otnv slwoaywyn BEATIWOEWY, OUH@WVA MHE TIG
TaPATNPACELG KAl TA OXOALd TWV EUTIEPOYVWHOVWY.

Bnuara

1. Eme€epyaocia amd tnv MOAIN tng dnuociag mpookAnong tng EOAAE, pe okomd tnv opyavwon
Kal mpoegtolgacia tg Xl yia umoBoAn mpotaong(-ewv) e€wteplkng afloAdynong /
motomnoinong.

2. Zuppetoxn tng MOAIM og OXETIKEG eVNUEPWOELG TNG EOAAE Kal emKolvwyvia JE authyv yla tnv
£QPAPHOYN TWV 00NYLWV.

3. Opydvwon (oto mAaiolo tng mpostoldaciag afloAdynong / miotomoinong) amé tnv MOAIN
OXETIKWY OUVAVINCEWV €PYAciag HE TIC akadnUAlKEG Kal UTNPECIAKEG HOVAOEG yla ToV
TPOYPAHUATIONO KAl TNV KATAVOMN Tou €pyou.

4. Eowteplkn mpookAnon amo tnv MOAIM oTi¢ akadnpailkég Kal UTTNPECLAKEG HOVAODEG Yld TNV
OUYKEVIPWON Kal UTOBOAN TwV AMAITOUHEVWY avVAQOPWY Kal UAIKOU HE OUYKEKPLUEVO
Xpovoolaypappda.

5. Egappoy amo tv MOAIN tng Sadikaciag eowTePIKNG aSloAoynong yla Tov €AEYXo
TANPOTNTAG KAl EYKUPOTNTAG TWV TMPOTACEWV £EWTEPIKAG afloAdynong / motomoinong M
kat EXZAN (BAéme dlepyacia 4).

6. ‘Eykpion amdé tnv MOAIM Ttou @akéAAou mpotaong ywa tnv eEwrteplkn afloAdynon /
motomnoinon twv MX R tou EXAMN kat umoBoAn otnv EOAAE.

7. Eg@appoyn amdé tv MOAIN evdexopevwy Olopbwoewy TG TPOTACNG, Ol  OTOIES
utodslkvuovTal amo tnv EOAAE.

8. Zuvepyaoia tng MOAIM pe tnv EGAAE yla tnv OpLOTIKOTOINGN TOU TTPOYPAUHATOG EMTOMIAG
emiokewng tg Emrtponng E€wtepikig AEloAdynong / Mictomoinong otny Zl.

9. Evnuépwon eUMAeKOpEVWY PepwY amd tnv MOAIM yia tnv emtoma emiokewn tng Emrtpomnng
E€wtepikng ASloAdynong / Miotomoinong tou EXAM R NZ.

10. MapakoAouBnon kat umootAplEn amod tnv MOAIM tng dwadikaciag eEwteptlkng afloAdynong /
motonoinong KAatd tnv OWdpKeElWd TG emtomag emiokewng tg Emrpomng EEwteplkng
AfloAdynong / Motomoinong

11. Awatimwon evOEXOHEVWY OXOAIWY I} TAPATNPACEWY ETi TOU OXEDIOU TNG £KBEGNC EEWTEPIKNG
a&loAdynong / motomoinong tou EXAM i NZ, to omoio éxel KowvomoinBel otnv Xl amd tnv
EOAAE, éykpilon toug amd tnv MOAIN kat amootoAn toug otnv EOAAE.

12. MapaAaBn amd tnv MOAIM tng oploTikng £kBeong e€wteptkng aloAdynong / motomoinong
™¢ Emtpomnig katl tng amégpaong tng EOAAE yia xopnynon 1 pn motomoinong.
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13. Evnuépwon amo tnv MOAIM twv appodiwv opydavwy doiknong (EX, AZ) OXETIKA HE TNV TEAIKA
amogaocn yla xopnynon i pn motomoinong.

14. Evoexopevn umoBoAn évotaong amo tnv Xl katd tng amdégaong tng EOAAE.

15. Zuvta€n ‘EkBeong MapakoAoubnong tou EZAM i MZ amd tnv MOAIMN kat umoBoAr toug otnv
EOAAE.

16. Mpoetolpacia Kat umootnptEn amd tnv MOAIM tng eviexopevng emiokewng mpoddou otny 2l
amo 000 péEAN Tng apxikng Emrtponng E€wtepikng A€loAdynong / Motomoinong tou EXAM R
Nz otnv 2I.

EumAekoueva puépn

Alowkntng, Koopntopag, EX, AX, MOAIN, EOGAAE, Emrtpomni Efwtepikng A€loAdoynong /
Motomoinong, OEA, omoudaoctéc (lkapot), améoltol Aflwpatikol, OLOAKTIKO Kal OlOIKNTIKO
TTPOCWTIIKO, KOLVWVIKOI £Tdipol.

Xpovodiaypauua

KaBopiletal pe tnv evepyomoinon tng dladikaciag amd tnv EOAAE.

IXETIKA Eyypaga

e T[lpdokAnon tng EOAAE yia umoBoAn mpotdcewy motomnoinong EXAM A NZ.

e [pdtacn motomoinong EXAM i N2 tng ZI, Bdoel Tou umodeiypatog / mpotumou tng EOAAE.
e [pdypappa emrdmag emiokewng Emtponng EEwtepikng ASloAdynong / Mictomoinong.

e  Xxé010 tnG 'EkBeong EEwtepikng AEloAdynong / Motomoinong yia to EXAM A NX.

e ‘Eyypago mapatnpioewv emi tou umoBAnBéviog oxediou tng ‘EkBeong EEwtepikng
AgloAdynong / Motomoinong tou EXAM A NZ.

e  TeAkn EkBeon E€wtepikig AEloAdynong / Miotomoinong tou EXAMN A NX.
e  Amogaon tng EOAAE yia xopnynon motomoinong tou EXAM A NX.
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2xnpa 7.1 Auadikacia 7.1
(ceAida 1 amo 2)
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Ixnpa 7.1 Awadikaocia 7.1

(oeAida 2 amo 2)
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AIEPTAZIA 8 (A8). Zuotnpatikn XuAAoyn kai A€lomoinon
Avatpo@oddtnong Evoiapepopevwy Mepwy
8.1 Zkomog Olepyaociag

H ouotnpatik, TePLOOIKN KAl TEKUNPWHEVN  OUAAoyn, avdAuon Kat aglomoinon
avatpo@odotnong amo:

e [EEGOA kal MEA
e Amogoitoug
e Ikapoug
pE otdXo:
e Tn ouvexn BeAtiwon tou Mpoypdppatog Zmoudwy
e TNV eKTiPnon OlaXpPOVIKAG EMAPKELAG YVWOEWY
e Tnv amotipnon «nudwng» YVWOTIKOU AVTIKEIPEVOU
e Tnv €uBuypdppion PE EMXEIPNOLAKEG AVAYKEG
8.2 Aedopéva Eicodou
e loxuov MNpoypappa Zmoudwy
e ITPATNYIKOG ZXEQIAOHOG 2. 1.
e Acgikteg Amodoong Molotntag
e [ponyoUpeveg EKBEGEIC AvaoKoTnong
e Emxeipnolakég avaykeg MA
8.3 MNAnpowopieg EE000u (Outputs)
'EkBeon Avatpogodotnong Evoiagepopévwy
e Aciktng Ikavomoinong MA
e Aciktng Hullwng Nwoswv
e Aciktng KaAuyng Mpocdokiwy AoKipwy
e [ivakag BeAtiwtikwy Evepysiwy
8.4 Acikteg ATTOTEAEOHATOG
1. Mooootd cuppetoxng >70%
2. AplOPAC BEATIWTIKWY EVEPYELWV
3. Mocooto uAomoinoNG TTPOTEIVOHEVWY TTAPEPBACEWY/ BEATIWTIKWY EVEPYELWY
4. Méon BaBpoAoyia ikavomoinong (>3.5/5)
8.5 YmeuOuvog Aigpyaciag

MOAIN
JUPMETEXOVTEG: AleuBuvTting Zmoudwy, Ekmpocwtog NEA, OEA
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8.6 Aladikacisg Olepyaociag

Aladikacia 8.6.1: Etioia Avatpo@odotnon amoé FEEOA kat NEA

ZKOTOG

H kataypagn MXEPNOIAKWY avayKwy Kat n afloAdynon £MAPKELAS ATTOPOITwWY.
Meplodikotnta

Etnowa (OktwBplog)

Mopen

Ala {wong cUCKEWN OTIG EYKATACTACELG ZI

2tadla EktéAeong

1. AmootoAn mpookAnong (T-30 nuEPEG)

2. Awavopn 0Odnyou Avatpo@oddtnong

3. Mapouciacn oToIXEiwy AmoYoitwy

4, Aopnpévn oculAtnon

5. JupmAnpwon Evtimou Zupnepacpdtwy

6. 2uvtagn MpakTtikou

EpyaAcia

. EpwtnuatoAdyto Emxelpnolakig Emdpkelag
. 00nyod¢ Ogpatikng Zulntnong

. ‘Evtumio Kataypa@ng ZUPTEPACHATWY

Acikteg Ekpowv
. Asiktng Ikavomoinong MNA

. Ap1BUOG TTPOTEIVOUEVWY TpoTToTOICEWY MZ

Aladikaocia 8.6.2: Etnoia ‘Epguva Amogoitwyv
2KOTOG

H amotipynon dlaxpovikng XpnoIpoTNTAG YVWOEWY Kal EKTIHNON NUWWAG YVWOTIKOU AVTIKEIPEVOU.

MANBucuog

. Amogottol 3 gTwv
. Amogottol 6 gTwv
. Amogottot 9 eTwv

2tadlwa EktéAeong
E€aywyn pntpwou
ATTOOTOAN NAEKTPOVIKOU £pWTNHATOAOYIOU

1

2

3. YmevOupion (2 KUKAoL)
4 JTATIOTIKNA avaAuon

5

YmoAoYIopHOG O€iKTN OlaXPOVIKAG EMAPKELAG
Asiktng Hulwnig Nvwong
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Opiletal we:

Xpdvog omou >50% amooitwy GNAWVEL avaykn £MKALPOTOINONG YVWOEWY.
EpyaAeia

. EpwtnuatoAdylo Atogoitwy (kAipaka Likert)

. Mivakag Zuox£tiong Mabnuatog-EmayyeApatikig Xpriong

. MovtéAo Ztatiotiking ®Bopdg MNvwong

Acsikteg Ekpowy

. Méon BaBuoAoyia xpnolpotTntag

. Agiktng Hulwng

. MocooTo HabnuATwy UYPNANG «aTOHEIWONG>»

Aladikaoia 8.6.3: Alaxeipion NMpocodokiwy Kal Ikavomoinong Ikapwyv
Mépog A - Eicodog (1n Tagn)
2KOTOG

Kataypa@n apxikwy mpocOoKLwY.

Ztada

1. JupmAnpwon Evtiumou MNpoodokiwy

2. Katnyoplomoinon

3. Anpoupyia «Xaptn Mpocdokiwy ‘Etoug»

Mépog B - Mptv tnv Amowoitnon (4o 'Etog)
2KOTOG

A€loAdynon kavomoinong mTPocOOoKLWY.
EpyaAcia

. EpwtnuatoAdylo Ikavomoinong

. Asiktng KaAuywng NMpocdokiwy
Asiktng KaAuywng NMpocdokiwy

% TPOCOOKLIWY Tou afloAoyouvtal >4/5

Aladikacia 8.6.4: AloAoynon Asdopévwy Kal IXeOIAaopog BeAtiwTtikwy Evepyeiwv
ZKOTOG

H oAokAnpwon tou KUKAou BeAtiwong.

2tadla

1. JUYKEVTPWON OAWYV TWV OEO0HEVWV
2. 2TATIoTIKA avaAuon

3. Avixveuon amokAICEwWY

4, lepapxnon mapepBacswy

5. Juvtagn ‘EkBeong Avatpopodotnong
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6. YmoBoAn o MOAIMN

7. 'Eykplon AtopbwTtikwy Evepyelwv

8. MapakoAoubnon uAomoinong

EpyaAeia

. Mivakag Avtiotoixiong Eupnpdtwyv-Evepyelwy

. MAtpa Kpilowotntag

. Mivakag NapakoAouBbnong YAomoinong
TEAIKA TTAPAAOTEA

1. Etiola ‘EkBeon Avatpo@oddtnong

2. Mivakag BeAtiwtikwy Evepyeiwy

3. Asiktng Hullwng Nwoeswy

4, Aciktng KaAuywng MNpocdokiwy

5. Asiktng Ikavomoinong MNA
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KENH ZEAIAA
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NMAPAPTHMATA
A. KatdaAoyog Aladikaciwyv

Awadikaoia 1.1: Ixedlacpog, £ykplon, avabewpnon kat afloAdynon tng MoAttikng Motdtntag
Awadikaoia 2.1: AuldBeon kat diaxeipton xpnuatoddtnong

Awadikaoia 2.2: AuldBeon kat Slaxeiplon uToOOHWY KAl UTIPECLWY UTTOOTAPLENG

Awadikaoia 2.3: AudBeon kat dlaxeiplon avepwmivou SuVAIKOU

Aladikaoia 3.1: O£0Tmon oTOXwWV TOLOTNTAS Yld To eKTTAldeUTIKO £pyo (MZ, pabnotakn diadikaoia,
paénolakd amoteAéopara K.d.).

Awadikaocia 3.2: ©£0Ton oTOXWY MOLOTNTAC YA TNV EPEUVNTIKNA OpACTNELOTNTA KAl TNV KAlVOTopia
(EpeuvNTIKEG EMOAOOELG, XpnUatoddtnon, Becpol kKal cuctipata laxeiplong Epeuvag, avamtugn
Kawvotopiag K.d.)

Awadikaoia 3.3: O£0Ton oTOXWYV TOLOTNTAG Yl UTINPEGIES, UTTOOOHEG Kal cuoTApata 6loiknong
(avamtuén, Asttoupyia, avadiapbpwon)

Awadikaoia 4.1: Mpaypatomoinon ecwtepIKAG a§loAdynong
Awadikaoia 4.2: Avackomnon tou EXAN

Awadikaoia 5.1: ZuAAoyn 0edopévwy amod cuotipata tng Xl (dedopéva omoudactwy, BIBALOBNAKN,
OLKOVOUIKN Kal OloIKNTIKA UTIpEecia K.d.)

Awadikaocia 5.2: Métpnon, avaAuon 0edopEVWY, Tapaywyn OEIKTWY KAl CUGXETION TOUG HE TOUG
0TOXOUG TNG SLaGPAALONG TTOLOTNTAG

Awadikaoia 6.1: Anploupyia, cuvtipnon, emkaipomoinon Kat aloAdynon (oTOXWPwY,
OLadIKTUAKWY EQAPHOYWY Kal AAAWY HEGWY TANPOPAPNGNG

Awadikaoia 7.1: EEwtepikn afloAoynon / motomoinon EXAM A NZ
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B. KatdAoyog ZXnpdtwv Aladikaclwy
IxApa 1.1 Awadikaocia 1.1.
IxApa 2.1 Awadikaoia 2.1.
IxApa 2.2 Awadikaoia 2.2.
Ixnua 2.3 Awadikaoia 2.3.
2xAua 3.1 Awadikaoia 3.1.
Ixnpa 3.2 Awadikaoia 3.2.
Ixnua 3.3 Awadikaoia 3.3.
Ixnua 3.4 Awadikaoia 3.4.
Ixnua 4.1 Atadikaoia 4.1.
Ixnpa 4.2 Awadikaocia 4.2.
IxApa 5.1 Awadikaoia 5.1.
IxApa 5.2 Awadikaoia 5.2.
Ixnua 6.1 Atadikaocia 6.1.

Ixnua 7.1 Awadikaocia 7.1
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r. Evtomopog kat AAAnAemidpaocn Alepyaciwy

-~ 'u, o~ .,
> ",
o+ Y iy

A | a2 Mdbzson, duwyeipion mdpov

1 ~ AS: ZoRhoyr| dedousvev ToldTnTog;:
MEpNon, evEivon kel BEATIOGT).

A3: BEomon OTOYOV HWTOEROTS
ToOWTNIeg

Al: TTokvtuc It teg

AG: ANPoGLOTOINGT) TATP OPOPUDY

", . N, -

! S

-
Ad: Ecwiepn] Aéwidynon

\ I J

's ™
AT: E&miepua] Adwidynon

. ,
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A. ‘Evtuma
Agpyacia 4

HMEPOMHNIA ZYNEAPIAZHZ MOAIM |APIO. ZYNEAPIAZHX

Kavte KAIK €0w, yla va sloaydyete pua|Kavte KAKK €0w, yld va E€l0ayqayete
nUEPOMNVid. Kelpevo.

AMNOAEKTEZ

OEMATA

Kavte KAIK £0w, Yld VA ElCAYAYETE KEIPEVO.

Kavte KAIK £0w, Yld va €l0AYAYETE KEIPEVO.

Kavte KAIK €0w, Yld va £l0aydyste Kelpevo.

Kavte KAIK £0w, Yld VA ElCAYAYETE KEIPEVO.

Kavte KAIK £0w, Yld va €l0ayAyETE KEIPEVO.

Kavte KAIKK €0w, Yld va £l0aydyete Keipevo.
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APMOAIOZ AXZIOAOMHTHX THX HMEPOMHNIA

MOAIM Kavte KAIK €0, Yld VA ELGAYAYETE Pia
Kavte KAIK £0w, Yld va €l0AayAyeTe nuepopnvia.

KE(PEVO.

OEMA: Kavte KAIK 0w, Yla va El0AYAYETE KEIHEVO.

Kavte KAIK £0w, Yld va £l0AyAyeTe KelPevo.

MPOTEINOMENEZ AIOPOQTIKEZ / NPOAHNTIKEZ ENEPTEIEZ

Kavte KAIK €0w, Yld va £l0AYAYETE KEIPEVO.

MpoBeopia MNapadoong Apuddiog AgloAoyntrig MOAIM
Kavte KAIK £0w, Yld va €l0ayqayete pua
Nkepounvia. (umoypaen)
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HMEPOMHNIA ZYNEAPIAZHZ MOAIMN

Kavte KAIK €0w, Yld va ELCAYAYETE Pla

nUeEpounvia.

APIO. ZYNEAPIAZHZ

Kelpevo.

OEMATA - ANODAZEIZ

Kavte KAIK £0w, yld va
ELOQYAYETE KEIPEVO.

Kavte KAIK €0, Yld VA ELCAYAYETE KEIPEVO.

Kavte KAIK €0w, yld va
ELOAYAYETE KEIPEVO.

Kavte KAIK €0, Yld VA £l0AYAYETE KEIPEVO.

Kavte KAIK £0w, yld va
ELOAYAYETE KEIPEVO.

Kavte KAIK €0, Yld VA ELCAYAYETE KEIPEVO.

Kavte KAIK £0w, yld va
ELOAYAYETE KEIPEVO.

Kavte KAIK €0, Yld va £l0aydyete KelpPevo.

Kavte KAk €0w, yla va
ELOAYAYETE KEIPEVO.

Kavte KAIK €0, Yld VA ELCAYAYETE KEIPEVO.

Kavte KAIKK £0w, yld va
ELOAYAYETE KEIPEVO.

Kavte KAIK €0, Yld VA El0AYyAYETE KEPEVO.

0 Mpoedpog Tng MOAIMN

(umoypagn)

O Mpappatéag tng MOAIN

(uoypany)
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HMEPOMHNIA XYNEAPIAZHZ MOAIM: Kdavte kAlk 0w, yia va eloayayete
gla nUepopnvia.

APIOMOZX XYNEAPIAZHZ MOAIN: Kavte kAlk 0w, yia va
ELOAYAYETE KEIPEVO.

MPOAHMTIKEZ ENEPTEIEZ

AIAAIKAZIA / HMEPOMHNIA
ENEPFEIA AIEPTAZIA MPOrPAMMATIZMENHZ AAAATHZ APMOAIOZ YAONOIHZHZ
. . . . EmAEETe éva Kavte KAIK €0w, yla va Kavte KAk €dw, yla va
Kavte KAIKK €W, Yl VA El0AYAYETE KEIPEVO. , . . . !
OTOLXE(O. ELOAYAYETE LA NUEPOUNVia.  |elcayayete Keipevo.
, . , . EmA£ETe éva Kavte KAIK €0w, yld va Kavte KA 0w, yla va
Kavte KAIK €0W, Yla VA l0AyAyETE KEIPEVO. , . . . ,
otolxeio. ElOaydAyeTe Pla nuepopnvia.  |sloayayete Keipevo.
AIOPOQTIKEZ ENEPTEIEZ
AIAAIKAZIA / HMEPOMHNIA
ENEPTEIA AIEPTAZIA MPOTPAMMATIZMENHZ AAAATHE APMOAIOZ YAOTIOIHZHZ

, . . . EmA£ETe éva Kavte KAIK €0w, yld va Kavte KAIK €0w, yld va
Kavte KAIKK €W, Yl VA El0AYAYETE KEIPEVO. : . . . ;
otolxeio. €lOaydyete Pla nuepopnvia.  |sloayayete Keipevo.
. . . . EmAETe éva Kavte KAIK €0w, yla va Kavte KAk €dw, yla va
Kavte KAIK €0w, yld vad EL0AYAYETE KEIHEVO. , . . , ,
otolxeio. €loaydayete Yla nuepopnvia.  |sloayayete Keipevo.
0 Mpoedpog Tng MOAIN O MNpappatéag tng MOAIN
(uToypaepry) (uToypaen)
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pla ngepopnvia.

HMEPOMHNIA ZYNEAPIAZHZ MOAIM: Kdavte kAlk 0w, yia va eloayayete

APIOMOZX XYNEAPIAZHZ MOAIN: Kavte kAlk 0w, yia va
ELOAYAYETE KEIPEVO.

Kavte KAIK €0w, Yld va £l0AYAYETE KEIUEVO.

MPOTAZEIX
AIAAIKAZIA / HMEPOMHNIA
MPOTAZH AIEPTAZIA NPOrPAMMATIZMENHZ AAAATHX APMOAIOZ
EmAéETe éva Kavte KAIK €0w, yld va Kavte KAIK €0w, yld va

Kavte KAIK £0w, Yld va El0AYAYETE KEIUEVO.

oTolxeio. ElOAYAYETE Pla nPeEpopnvia.  |elcaydyete Keipevo.
, . . . EmA£ETe éva Kavte KAIK €0w, yla va Kavte KAIK €0w, yla va
Kavte KAIK €0w, Yld VA EICAYAYETE KEIUEVO. ; . . . ,
otolxeio. €lOaydayete Pla nuepopnvia.  |eloayayete Keipevo.
EmA£ETe éva Kavte KAIK £0w, yld va Kavte KAIK £0w, yld va

OTOLXE(O.

ElOAYAYETE Pla npepopnvia.  |eloaydyete Keipevo.

, . , , EmAe€te eva Kavte KAk €dw, yla va Kavte KAKK €0w, yla va
Kavte KAIK €0w, Yld VA El0AYAYETE KELIUEVO. ; , . . ,
oToIXE(O. ElOAYAYETE Pla NPEPOMNViA.  |€l0ayayeTe Keipevo.
. . . . EmAEETe eva Kavte KAIK 0w, yla va Kavte KAIK 0w, yla va
Kavte KA €0w, yld va £l0ayqyeTe KEIPEVO. ’ . . . ;
OTOIXE(O. EIOAYAYETE PlA NPEPOMNVIA.  |El0AYAYETE KEIPEVO.

0 MNpdedpog tng MOAIN

(uoypaer)

O MNpappatéag tng MOAIN

(uoypaer)
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HMEPOMHNIA ZYNEAPIAZHZ MOAIN |APIO. ZYNEAPIAZHZ

Kdavte KAIK €0w, yla va eloaydayete pla | Kavte KAIKK €0w, yld va £l0ayayete
nUeEpounvia. Keipevo.

1.AEIOAOMHZH & ANMOTEAEZMATIKOTHTA AIEPTAZION & AIAAIKAZION
EZAN

1.1. ATTOTEAEOHATA ECWTEPIKWY EMOEWPHCEWY

(0X0AlaGHOG-OUVOTITIKA amotumwon)

Kavte KAIK €0, Yld va £l0aydyeTe KelPevo.

1.2. Atodoon EZAN , dcikteg amoteAeGHATIKOTNTAG OIEPYACIWY

Kavte KAIK £0w, Yld VA £l0AyAYETE KEPEVO.

1.3. AmoteAéopata MPOANTTIKWY I} / Kdl S10pOWTIKWY EVEPYEIWY

Kavte KAIK €0w, Yld va £l0AyAYETE KEPEVO.

1.4. A& loAoynon tou BaBpou oAOKARPWONG EVEPYEIWY Ol OTIOIEG
amoyaocicTnKav o€ MPONYOUHEVEG AVACKOTNOELG amd thv Aloiknon

Kavte KAIK £0w, Yld va €l0ayAyEeTE KEIPEVO.

1.5. BaBuog emiteuéng Twv otoxwyv moldotntag tng Xl
(mapakoAouBnon 1 / Kal avampoocapHoyn Toug)

Kavte KAIK €0, Yld VA £l0AYAYETE KEIPEVO.
2.ANAZKOIMHZH MOAITIKHZ MOIOTHTAX
2.1. BaBudg cuppopewong wg mpog Tig apxEg tng MoArtikig Motdtntag

(oX0Al1aoPOG - CUVOTITIKA amotUmwon)

Kavte KAIK €0w, Yld va £l0aydyete Keipevo.

2.2. Npotdoceig BeAtiwong tng MoAtikng Moitdtntag

Kavte KAIK £0w, Yld va £l0AyAyeTe KElPevo.

Kavte KAIK €0w, Yld va £l0aydyste Keipevo.
3.ANAZKOIMNHZH ZTPATHIIKHZ
3.1Babpodg emiteuéng oTpatnylkwy oTOXwY

Kavte KAIK £0w, Yld vVa £l0AyAYeTe KelPevo.

3.2. Npotdoeig BeAtiwong UAoToinonNg oTpatnylkNng

Kavte KAIK €0, Yld va El0AYAYETE KEIPEVO.

3.3. Npotdcsig avabewpnong oTpatnylkng

Kavte KAIK £0w, Yld va €l0AYAYETE KEIPEVO.

4.NMPOTEINOMENEZ AAAATEZ & BEATIQZEIZ ZE AIEPTAZIEZ / AIAAIKAZIEZ
EZAN
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HMEPOMHNIA ZYNEAPIAZHZ MOAIMN |APIO. ZYNEAPIAZHZ

Kavte KAIK €0w, yla va eloaydayete pla  |Kavte KAIK £0w, yla va El6ayayete
nUeEpounvia. Keipevo.

B1. TitAog digpyaciag

EmAé€te £va otoixeio.

B2. TitAog diadikaciag

EmAE€Te €va otouxeio.

B3. MpoBARuata mou gvromiotnkav

Kavte KAIK £0w, Yld va £l0ayAyeTe Kelpevo.

B4. Mpotelvopeveg aAAayEg - BEATIWOELG

Kavte KAIK €0, Yld va £l0ayAyeTe KelPevo.
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E. Opyavwtikn Aoun thg MOAIN

H MOAIM tng ZI cuykpoteital Kat Asitoupyei cUP@wva pe to dpbpo 1 1m.6.14/2017 «Awadikacia
Ecwteplkng AEI0AGYNONG Twv AvVwTdtwy ITPpatiwTikwy Ekmaideutikwy [0pupdtwy (AZEL).».
20ppwva pe tov Opyaviopo X1 (m.0.151/2013), omwg oxuel, O0gv ugiotatal Mpapeio MOAIM.

JUVETIWG, N umooTApLEN tou £pyou tng MOAIM mapéxetal amd POVIHO TPoowmKo tng I, To omoio
KATEXEL opyavikn B€on o€ opyavikeég povadeg tng Xl, ouppwva pe tov Opyaviopo MoAitikou
MpoowmikoU YMEGA (1.6.79/2018) kat tov Mivaka Opydvwong kat YAikou (MOY) tng ZI, kabwg
Kat amd péAn AEM - EEAIN 4 ENZX - ZAN, 6mou autod amattsital, BAGEL Tou emMOTNHOVIKOU Tediou
Kdl TNG EPYACIAKNG EPTIEIPLAC TOUG, CUVAPWS TTPOG TIG OLAPOoPES OPACTNPLOTNTESG KAl OPACELS TNG
MOAIT.

JUYKEKPLUEVA, Ol avAYKEG umootnPLENg tou €pyou tng MOAIM agopolv oOTIG KATWTEPW KUPLEG
OpacTNPLOTNTEG:

a. Tnv OlKNTIKA UTOOTAPIEN TOU GUVTOVIOHOU Kal Twv Oladlkaclwyv afloAdynong Ttwv
aKadnuaikwy Hovadwyv Kal Twv AomwV UTnpectwy tng X, cupmeplAapBavopévng tng
OwBiBaong Twv TEAKKWV eKBEcewv  e€wteplkNG  afloAoynong, motomoinong  /
emavamotonoinong twyv N kat EXAM.

B. Tnv ypappatelakn umootiplén, PE tTPnon Tou TPoBAsmOpEVOU apxeiou (vopobBeaia, odnyieg
EOAAE, amodoelg Xl K.d.), Kat umootnplen twv dladikaclwy eEWTEPIKAG aloAdynong Kat
motomoinong twv MNX kat tou EXAM, 6To MAQicIo TWV apxwV, KAteubBUvoewy Kat o0Nnylwy g
EOAAE.

Y. Tnv cuAAoyn Oedopévwy amd molkida mAnpogoplakd cuctipata tng Zl, dedopévou OTL N
MOAIM dev dlaBétel OAOKANPWHEVO TTANPOPOPLAKO cUCTNHA, KAl TNV EMEEEPYACIA AUTWY TWY
O0e0OpEVWY YIA TNV OTATIOTIKNA aVAAUON KAl damelkovion O£00oPEVWY TOLOTNTAG KAl TwV
amoteAeopdtwy afloAdynong.

0. Tnv ouotnupatikn mapakoAoubnon Kat Onpoclomoinon otov oTtotomo TnG Xl OAwv Twv
TANPOPOPLWY, OXETIKWY HE TNV afloAoynon OladIKACIWY Kdl TWV ATOTEAECHATWY AUTWY,
Kabwg emMioNg Katl TNV mapakoAoubnon Tng £MKAIPOTOIiNoNG TOU LOTOTATOU NG ZI, PE OKOTIO
™V €YKUPN Kal €MAPKNA mapoxn Kal oiaxuon Onpoclag mAnpo@opnong avagopika HE TIG
EKTTALOEUTIKEG KAl EPEUVNTIKEG OpaAcTNEIOTNTEG, TNV Acttoupyia Twv NI Kal TNV YEVIKOTEPN
dpaoctnplotnta tng Zl.

H ypappateiakn umootiplEn tng MOAIM mapéxetat amd to Tunpa AokntikAg YmootnplEng, to
omoio umayetat otov Koopntopa Xl, 6mou eival tomoBetnuévol povigol umrdAAnAol tng Zl. Xto
Tunpa Awokkntikng Ymootnpiéng mpoiotatal umdAAnAog tng Katnyopiag Kat KAddou [ME
AlolkntikoU-0KkovoplkoU Kal os mepimtwon €AAewPng uTdAAnAog tou KAAdou TE AlolknTikou-
AOYIOTIKOU Kal o€ mepintwon €AAeWPng UTAAANAOG Tou KAGdou AE AlOKNTIKWV-Ipappatéwy.
Emiong, oto Tunpa Aolkntikng Ymootnpténg mpoBAETETAL N OTEAEXWON HE £vav POVIHO UTAAANAO
TE AlolkntikoU-AoyloTikoU Kat évav uTrdAAnAo AE Aloikntikwyv-Ipappatéwy.

H ouAloyn, ene€epyacia kalt otatiotikn avaAucn Oedopévwyv amd ta molkiAa mAnpo@oplakd
ouotApata tng Zl, éxel avateBei o péAn AEM - EEAIN tng ZI, pe emMoTNPOVIKO TESIO KAl EPYACLIAKN
EUTTELPIAG CUVAPWG TTPOC TO €V AOYW £PYO, T OToid, TTPOTIUNTEd, ATOTEAOUV WEAN TG MOAIM.

H Owaxeipion, evnuépwon Kal umootnplen Tou LoToTomou TG Xl €xel avatedei, YE €0WTEPIKA
olatayn ¢ Xl, otnv Opdda Alaxeipiong kat YmootnpiEng tou lototdmou (OAYMIY) kat otnv Opdda
Evnuépwong Mepiexopévou tou lototdmou (OMENMIY). Xto mAaiclo twv appodloTATWY Toug, Ol €V
Adyw Opadeg (OAYNIZ - OMENIZ) mapéxouv umootnpten otnv MOAIMN ava@oplkd HE TIG aVAYKEG
ONHOGLOTIOINGNG TWVY TTANPOPOPLWY TOLOTNTAG, CUH@PWVA HE To Tapov Eyxelpidio tou EZAM.
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H MOAIM tng ZI dev €xel e€wTtePIKO (eKTOG TNG ZI) cuvepydtn. EWOIKEG avAyKeg oTnv uTooTAPLEN
Tou £pyou NG MOAIM kaAumtovtat amdé pOvigoug umaAAnAoug tng Xl, ot omoiot eival
TomoBeTnUévol o€ AAAEG UTINPECIAKEG Hovdadeg tng Koopnteiag tng Xl (mépav tou THApATOC
Aoikntikig Ymootnpléng tng Koounteiag), kabwg emiong kat amd SIOAKTIKO TPOCWTIKO, €T PEAN
AEM - EEAIN, eite Exkmaideutiko Mpoowmko pe XZUuBaon (EMX) eite ZTpatiwtiko AIGAKTIKO
Mpoocwmko (ZAM) tng ZI.

-78 -



	Εγχειρίδιο Ποιότητας​Εσωτερικού Συστήματος ​Διασφάλισης Ποιότητας (ΕΣΔΠ) 
	ΕΙΣΑΓΩΓΗ 
	1.​Διασφάλιση Ποιότητας στην Σχολή Ικάρων 
	2.​Εσωτερικό Σύστημα Διασφάλισης Ποιότητας (ΕΣΔΠ): Σκοπός και πεδίο εφαρμογής 
	3.​Εγχειρίδιο Ποιότητας 
	4.​Γενικές Απαιτήσεις του Προτύπου Πιστοποίησης του ΕΣΔΠ (συνοπτική περιγραφή) 
	4.1​Πολιτική του Ιδρύματος για την διασφάλιση ποιότητας 
	4.2​Διάθεση και διαχείριση των αναγκαίων πόρων 
	4.3​Θέσπιση στόχων διασφάλισης ποιότητας 
	4.4​Δομή, οργάνωση και λειτουργία του ΕΣΔΠ 
	4.5​Εσωτερική αξιολόγηση 
	4.6​Συλλογή δεδομένων ποιότητας: μέτρηση, ανάλυση και βελτίωση 
	4.7​Δημοσιοποίηση πληροφοριών 
	4.8​Εξωτερική αξιολόγηση και πιστοποίηση του ΕΣΔΠ 

	5.​Πολιτική Ποιότητας 
	6.​Ευθύνη της Διοίκησης 

	ΔΙΕΡΓΑΣΙΑ 1 (Δ1). Πολιτική Διασφάλισης Ποιότητας της ΣΙ 
	1.1​Αντικείμενο διεργασίας 
	1.2​Δεδομένα εισόδου διεργασίας 
	1.3​Δεδομένα εξόδου διεργασίας 
	1.4​Διαχείριση της διεργασίας 
	1.5​Δείκτες αποτελεσματικότητας της διεργασίας 
	1.6​Μέθοδοι ελέγχου της διεργασίας 
	1.7​Ενέργειες βελτίωσης της διεργασίας 
	1.8​Διαδικασίες διεργασίας 
	Διαδικασία 1.1: Σχεδιασμός, έγκριση, αναθεώρηση και αξιολόγηση της Πολιτικής Ποιότητας 
	Βήματα 
	Κατάρτιση Πολιτικής Ποιότητας 
	Ανασκόπηση / Αναθεώρηση Πολιτικής Ποιότητας 

	Εμπλεκόμενα μέρη 
	Χρονοδιάγραμμα 
	Σχετικά έγγραφα 



	ΔΙΕΡΓΑΣΙΑ 2 (Δ2). Διάθεση και Διαχείριση Πόρων 
	2.1​Αντικείμενο διεργασίας 
	2.2​Δεδομένα εισόδου διεργασίας 
	2.3​Δεδομένα εξόδου διεργασίας 
	2.4​Διαχείριση της διεργασίας 
	2.5​Δείκτες αποτελεσματικότητας της διεργασίας 
	2.6​Μέθοδοι ελέγχου της διεργασίας 
	2.7​Ενέργειες βελτίωσης της διεργασίας 
	2.8 Διαδικασίες διεργασίας 
	Διαδικασία 2.1: Διάθεση και διαχείριση χρηματοδότησης 
	Περιγραφή 
	Βήματα 
	Εμπλεκόμενα Μέρη 
	Χρονοδιάγραμμα 
	Σχετικά Έγγραφα 

	Διαδικασία 2.2: Διάθεση και διαχείριση υποδομών και υπηρεσιών υποστήριξης 
	Περιγραφή 
	Βήματα 
	Εμπλεκόμενα Μέρη 
	Χρονοδιάγραμμα 
	Σχετικά Έγγραφα 

	Διαδικασία 2.3: Διάθεση και διαχείριση ανθρώπινου δυναμικού 
	Περιγραφή 
	Βήματα 
	Εμπλεκόμενα Μέρη 
	Χρονοδιάγραμμα 
	Σχετικά Έγγραφα 



	ΔΙΕΡΓΑΣΙΑ 3 (Δ3). Θέσπιση Στόχων Διασφάλισης Ποιότητας 
	3.1​Αντικείμενο διεργασίας 
	3.2​Δεδομένα εισόδου διεργασίας 
	3.3 Δεδομένα εξόδου διεργασίας 
	3.4​Διαχείριση της διεργασίας 
	3.5​Δείκτες αποτελεσματικότητας της διεργασίας 
	3.6​Μέθοδοι ελέγχου της διεργασίας 
	3.7​Ενέργειες βελτίωσης της διεργασίας 
	3.8​Διαδικασίες διεργασίας 
	Διαδικασία 3.1: Θέσπιση στόχων ποιότητας για το εκπαιδευτικό έργο (ΠΣ, μαθησιακή διαδικασία, μαθησιακά αποτελέσματα κ.ά.). 
	Περιγραφή 
	Βήματα 
	Εμπλεκόμενα Μέρη 
	Χρονοδιάγραμμα 
	Σχετικά Έγγραφα 

	Διαδικασία 3.2: Θέσπιση στόχων ποιότητας για την ερευνητική δραστηριότητα και την καινοτομία (ερευνητικές επιδόσεις, χρηματοδότηση, θεσμοί και συστήματα διαχείρισης έρευνας, ανάπτυξη καινοτομίας κ.ά.) 
	Περιγραφή 
	Βήματα 
	Εμπλεκόμενα Μέρη 
	Χρονοδιάγραμμα 
	Σχετικά Έγγραφα 

	Διαδικασία 3.3: Θέσπιση στόχων ποιότητας για υπηρεσίες, υποδομές και συστήματα διοίκησης (ανάπτυξη, λειτουργία, αναδιάρθρωση) 
	Περιγραφή 
	Βήματα 
	Εμπλεκόμενα Μέρη 
	Χρονοδιάγραμμα 
	Σχετικά Έγγραφα 

	Διαδικασία 3.4: Θέσπιση στόχων για την ανάπτυξη του ανθρώπινου δυναμικού (αξιολόγηση, επιμόρφωση και υποστήριξη προσωπικού) 
	Περιγραφή 
	Βήματα 
	Εμπλεκόμενα Μέρη 
	Χρονοδιάγραμμα 
	Σχετικά Έγγραφα 



	ΔΙΕΡΓΑΣΙΑ 4 (Δ4). Εσωτερική Αξιολόγηση 
	4.1​Αντικείμενο διεργασίας 
	4.2​Δεδομένα εισόδου διεργασίας 
	4.3​Δεδομένα εξόδου διεργασίας 
	4.4​Διαχείριση της διεργασίας 
	4.5​Δείκτες αποτελεσματικότητας της διεργασίας 
	4.6​Μέθοδοι ελέγχου της διεργασίας 
	4.7​Ενέργειες βελτίωσης της διεργασίας 
	4.8​Διαδικασίες διεργασίας 
	Διαδικασία 4.1: Πραγματοποίηση εσωτερικής αξιολόγησης 
	Περιγραφή 
	Βήματα 
	Εμπλεκόμενα Μέρη 
	Σχετικά Έγγραφα 

	Διαδικασία 4.2: Ανασκόπηση του ΕΣΔΠ 
	Βήματα 
	Εμπλεκόμενα Μέρη 
	Σχετικά Έγγραφα 



	ΔΙΕΡΓΑΣΙΑ 5 (Δ5). Συλλογή Δεδομένων Ποιότητας: Μέτρηση, Ανάλυση και Βελτίωση 
	5.1​Αντικείμενο διεργασίας 
	5.2​Δεδομένα εισόδου διεργασίας 
	5.3​Δεδομένα εξόδου διεργασίας 
	5.4​Διαχείριση της διεργασίας 
	5.5​Δείκτες αποτελεσματικότητας της διεργασίας 
	5.6​Μέθοδοι ελέγχου της διεργασίας 
	5.7​Ενέργειες βελτίωσης της διεργασίας 
	5.8​Διαδικασίες Διεργασίας 
	Διαδικασία 5.1: Συλλογή δεδομένων από συστήματα της ΣΙ (δεδομένα σπουδαστών, βιβλιοθήκη, οικονομική και διοικητική υπηρεσία κ.ά.) 
	Περιγραφή 
	Βήματα 
	Εμπλεκόμενα Μέρη 
	Χρονοδιάγραμμα 
	Σχετικά Έγγραφα 

	Διαδικασία 5.2: Μέτρηση, ανάλυση δεδομένων, παραγωγή δεικτών και συσχέτισή τους με τους στόχους της διασφάλισης ποιότητας 
	Περιγραφή 
	Βήματα 
	Εμπλεκόμενα Μέρη 
	Χρονοδιάγραμμα 
	Σχετικά Έγγραφα 



	ΔΙΕΡΓΑΣΙΑ 6 (Δ6). Δημοσιοποίηση Πληροφοριών 
	6.1​Αντικείμενο διεργασίας 
	6.2​Δεδομένα εισόδου διεργασίας 
	6.3​Δεδομένα εξόδου διεργασίας 
	6.4​Διαχείριση της διεργασίας 
	6.5 Δείκτες αποτελεσματικότητας της διεργασίας 
	6.6​Μέθοδοι ελέγχου της διεργασίας 
	6.7​Ενέργειες βελτίωσης της διεργασίας 
	6.8​Διαδικασίες διεργασίας 
	Διαδικασία 6.1: Δημιουργία, συντήρηση, επικαιροποίηση και αξιολόγηση ιστοχώρων, διαδικτυακών εφαρμογών και άλλων μέσων πληροφόρησης 
	Περιγραφή 
	Βήματα 
	Εμπλεκόμενα Μέρη 
	Χρονοδιάγραμμα 
	Σχετικά Έγγραφα 



	ΔΙΕΡΓΑΣΙΑ 7 (Δ7). Εξωτερική Αξιολόγηση 
	7.1 Αντικείμενο διεργασίας 
	7.2​Δεδομένα εισόδου διεργασίας 
	7.3​Δεδομένα εξόδου διεργασίας 
	7.4​Διαχείριση της διεργασίας 
	7.5​Δείκτες αποτελεσματικότητας της διεργασίας 
	7.6​Μέθοδοι ελέγχου της διεργασίας 
	7.7​Ενέργειες βελτίωσης της διεργασίας 
	7.8​Διαδικασίες διεργασίας 
	Διαδικασία 7.1: Εξωτερική αξιολόγηση / πιστοποίηση ΕΣΔΠ ή ΠΣ 
	Περιγραφή 
	Βήματα 
	Εμπλεκόμενα μέρη 
	Χρονοδιάγραμμα 
	Σχετικά έγγραφα 



	ΔΙΕΡΓΑΣΙΑ 8 (Δ8). Συστηματική Συλλογή και Αξιοποίηση Ανατροφοδότησης Ενδιαφερομένων Μερών 
	8.1 Σκοπός διεργασίας 
	8.2 Δεδομένα Εισόδου 
	8.3 Πληροφορίες Εξόδου (Outputs) 
	8.4 Δείκτες Αποτελέσματος 
	8.5 Υπεύθυνος Διεργασίας 
	8.6 Διαδικασίες διεργασίας 
	Διαδικασία 8.6.1: Ετήσια Ανατροφοδότηση από ΓΕΕΘΑ και ΓΕΑ 
	Διαδικασία 8.6.2: Ετήσια Έρευνα Αποφοίτων 
	Διαδικασία 8.6.3: Διαχείριση Προσδοκιών και Ικανοποίησης Ικάρων 
	Διαδικασία 8.6.4: Αξιολόγηση Δεδομένων και Σχεδιασμός Βελτιωτικών Ενεργειών 


	ΠΑΡΑΡΤΗΜΑΤΑ 
	Α.​Κατάλογος Διαδικασιών 
	Β.​Κατάλογος Σχημάτων Διαδικασιών 
	 
	Γ.​Εντοπισμός και Αλληλεπίδραση Διεργασιών 
	Δ.​Έντυπα 
	Ε.​Οργανωτική Δομή της ΜΟΔΙΠ 


